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Ryerson Performance Indicators

Introduction

Ryerson Performance Indicators have been developed to provide a set of annually updated measures of
University performance over a wide range of issues of interest to the Board of Governors. They are
presented in a graphical manner to facilitate interpretation and have been updated to incorporate 2009-10
data.

The Performance Indicators allow the Board to track progress over time on issues central to the mission of
the University. Where possible, the indicators provide comparisons against other universities. The
Indicators are tracked at the level of the University. The University tracks academic-related indicators at the
Faculty, Program or School/Department level through Senate’s Progress Indicators.

The Ryerson Performance Indicators provide technically sound measures that were chosen for their
relevance, the reliability of underlying data, the ongoing accessibility to underlying data, and the clarity of
what is measured. Nevertheless, care should be taken in drawing conclusions from these indicators.
Cautions include:

= the Indicators only measure what is quantifiable and where data are available

= comparator information is based on standardized data and measures that reflect “average”
universities

= comparators are not designed as benchmarks

= Ryerson is unique when compared to the program mix, enrolment and budgets of other Canadian
universities

There are thirty-two Ryerson Performance Indicators that are classified into four primary categories that
correspond to oversight of: Strategic Direction (15 indicators), Financial Capacity (5 indicators), Effective
Management (7 indicators), and University Profile (5 indicators).

Table A summarizes the indicators included in the report and the update schedule for each indicator.
Table B identifies which indicators may be suitable for assessing progress on the University’s strategic
priorities: High Quality, Societally-Relevant Undergraduate and Graduate Programs, Student Engagement
and Success, Learning and Teaching Excellence, SRC Intensity, and Reputation.

Comparator Groups

In order to provide a context for Ryerson's performance, the indicators have also been calculated where
possible for groups of other universities. The comparator groups are not necessarily ideal comparators for
Ryerson because the mix of programs offered at other institutions differs from that at Ryerson and/or they
differ in size.

Ontario Universities

This comparator group includes all Ontario universities: Brock, Carleton, Guelph, Lakehead, Laurentian,
McMaster, Nipissing, Ottawa, Queen's, Ryerson, Toronto, Trent, Waterloo, Western, Wilfrid Laurier, Windsor,
York and UOIT.

Ontario Primarily Undergraduate Universities (excluding Ryerson)

This comparator group includes only Ontario universities that appear under the Maclean's Primarily
Undergraduate category: Brock, Lakehead, Laurentian, Nipissing, Wilfrid Laurier, Trent and UOIT.
Maclean's defines these institutions as: "universities largely focused on undergraduate education, with
relatively few graduate programs”. Ryerson has an enrolment approximately twice as large as the next
largest Ontario primarily undergraduate university.
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Group 2 Medium Sized Universities

This comparator group is only used for the percentage of students satisfied or very satisfied with the overall
quality of education indicator that is based on data from the Canadian Undergraduate Survey Consortium
(CUSC) Survey of Graduating Students and includes: Brock (added in 2009), Carleton, Regina, Ryerson,
Simon Fraser, Victoria, and Wilfrid Laurier. Participating universities change from year to year and several
universities that were part of the 2006 Group 2 Medium Sized Universities comparator group did not
participate in the 2009 survey: New Brunswick (Fredericton Campus), Toronto at Scarborough, Waterloo,
and Windsor. CUSC defines Group 2 institutions as: "universities offering both undergraduate and graduate
studies and tending to be of medium size in terms of student population”.

U.S. Peers

This comparator group is only used for the National Survey of Student Engagement (NSSE) benchmark
summary scores and comparisons. For NSSE 2008, it includes public U.S. institutions that award at least
200 Master’s degrees annually, have undergraduate enrolment of at least 10,000 full-time equivalent
students, and are primarily non-residential (i.e., fewer than 25 percent of students live on campus): Boise
State University, California Polytechnic State University-San Luis Obispo, California State Polytechnic
University-Pomona, California State University-Chico, California State University-Long Beach, CUNY
Bernard M Baruch College, Eastern Michigan University, Kennesaw State University, Middle Tennessee
State University, Missouri State University, San Jose State University, Southeastern Louisiana University,
University of Texas-Pan American, University of Texas at San Antonio, University of Nebraska at Omaha.

Review Process

Performance indicators and comparator groups continue to be under review in order to take into account
evolving sources of information, such as Common University Data Ontario (CUDO), that have been initiated
since the time series in this document were first developed.
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Table A: Ryerson Performance Indicators Classification

Indicator May Provide Useful Information For Assessing:

Performance Indicators by Primary Category NFJ?:k:zr Slcjzﬁg(ajrﬁe
Strategic Financial Effective University
Direction Capacity Management Profile

STRATEGIC DIRECTION

Satisfaction with Overall Quality of Education Received at Ryerson 11 Triennial (Fall) X X X

National Survey of Student Engagement: Benchmark Summary Scores

and Comparisons 1.2 Biennial (Fall) X X

Applications : Registrants Ratio 1.3 Annual (Fall) X X

Mean Entering Average from Secondary School 1.4 Annual (Fall) X X

Scholarships and Bursaries as Share of Total Operating Expenditures 15 Annual (Summer) X X X

Percentage of Students Retained from Year | After 1, 2, and 3 Years of Study 1.6 Annual (Summer) X X

MTCU Graduation Rate 1.6 Annual (Fall) X X

CSRDE 6-Year Graduation Rate and First-Year Retention Rate 1.7 Annual (Summer) X X

MTCU Employment Rate: 6 Months and 2 Years After Graduation 18 Annual (Fall) X X

Percentage of Faculty with Doctoral Degrees 1.9 Annual (Summer) X X

Value and Number of Peer-Adjudicated Research Grants per

Eligible Faculty Member 1.10 | Annual (Summer) X

Total External Research Funding 1.11 Annual (Fall) X

Library Expenditures as Share of Total Operating Expenditures 1.12 | Annual (Summer) X X X

Library Expenditures per FFTE Student 1.13 | Annual (Summer) X X X
FINANCIAL CAPACITY

Operating Deficit/Surplus as a Percentage of Operating Revenue 21 Annual (Summer) X X

Total Liabilities as Share of Total Assets 22 Annual (Summer) X X

Long Term Debt per FFTE Student 2.3 Annual (Summer) X X

Endowment per FFTE Student 2.4 Annual (Summer) X X X X

Ryerson University Endowment Fund 25 Annual (Summer) X X
EFFECTIVE MANAGEMENT

Student : Faculty Ratio 3.1 Annual (Summer) X X X

Faculty Turnover Rate 3.2 Annual (Summer) X

Staff Turnover Rate 3.2 Annual (Summer) X

Staff : Faculty Ratio 33 Annual (Summer) X

Student : Staff Ratio 3.4 Annual (Summer) X X X

Actual Space Inventory versus Space Guidelines Calculated by

Council of Ontario Universities 35 Triennial (Winter) X

Facillities Condition Index (Deferred Maintenance / Current Asset Value) 3.6 Annual (Winter) X
UNIVERSITY PROFILE

Percentage of Alumni Who Made a Donation to University 4.1 Annual (Summer) X X

Annual Number of Non-Alumni Donors 4.2 Annual (Summer) X X

Annual Level of Donation Commitments 4.3 Annual (Summer) X X

Annual Level of Donations Received 4.4 Annual (Summer) X X

Media References to Ryerson: Newspaper Clippings, Newspaper

Impressions and Broadcast References 4.5 Annual (Summer) X X
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Table B: Ryerson Performance Indicators and Strategic Priorities

Indicator May Provide Useful Information For Assessing Progress on the
University's Strategic Priorities

Performance Indicators by Primary Category NFJ?:S; Hisgor:;ig;{ﬁl)i,t.y’ .
Relevant Student Leam|ng & . :
Undergraduate Engagement &  Teaching SRC Intensity | Reputation
& Graduate Success Excellence
Programs
STRATEGIC DIRECTION
Satisfaction with Overall Quality of Education Received at Ryerson 1.1 X X X X
National Survey of Student Engagement: Benchmark Summary Scores
and Comparisons 1.2 X X
Applications : Registrants Ratio 1.3 X X
Mean Entering Average from Secondary School 1.4 X
Scholarships and Bursaries as Share of Total Operating Expenditures 15 X
Percentage of Students Retained from Year | After 1, 2, and 3 Years of Study 1.6 X X
MTCU Graduation Rate 1.6 X X X X
CSRDE 6-Year Graduation Rate and First-Year Retention Rate 17 X X X
MTCU Employment Rate: 6 Months and 2 Years After Graduation 1.8 X X X
Percentage of Faculty with Doctoral Degrees 1.9 X
Value and Number of Peer-Adjudicated Research Grants per
Eligible Faculty Member 1.10 X
Total External Research Funding 111 X
Library Expenditures as Share of Total Operating Expenditures 112 X X X
Library Expenditures per FFTE Student 1.13 X X X
FINANCIAL CAPACITY
Operating Deficit/Surplus as a Percentage of Operating Revenue 21
Total Liabilities as Share of Total Assets 22
Long Term Debt per FFTE Student 23
Endowment per FFTE Student 24
Ryerson University Endowment Fund 25 X
EFFECTIVE MANAGEMENT
Student : Faculty Ratio 3.1 X X X
Faculty Turnover Rate 3.2 X X
Staff Turnover Rate 3.2 X
Staff : Faculty Ratio 3.3 X X
Student : Staff Ratio 3.4 X X
Actual Space Inventory versus Space Guidelines Calculated by
Council of Ontario Universities 35
Facillities Condition Index (Deferred Maintenance / Current Asset Value) 3.6
UNIVERSITY PROFILE
Percentage of Alumni Who Made a Donation to University 4.1 X
Annual Number of Non-Alumni Donors 4.2 X
Annual Level of Donation Commitments 4.3 X
Annual Level of Donations Received 4.4 X
Media References to Ryerson: Newspaper Clippings, Newspaper
Impressions and Broadcast References 45 X
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Figure 1.1

Strategic Direction Indicators

Satisfaction with Overall Quality of Education Received at Ryerson
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Figure 1.2

National Survey of Student Engagement: Benchmark Summary Scores and Comparisons
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Figure 1.3
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Figure 1.4
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Proportion of Year | Enrolment (%)

Figure 1.5

Scholair%hips and Bursaries as Share of Total Operating Expenditures

Workstudy component shown as white bars beginning in 2005-06.
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Figure 1.7

CSRDE 6-Year Graduation Rate

CSRDE First-Year Retention Rate
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Figure 1.8

MTCU Employment Rate: 6 Months After
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$/Faculty Member

Figure 1.9

Percentage of Faculty with Doctoral Degrees
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Figure 1.10
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Figure 1.11
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Figure 1.12
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Figure 1.13

Library Expenditures per FFTE Student
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Financial Capacity Indicators

Figure 2.1

Operating Deficit/Surplus as a Percentage of Operating Revenue
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Figure 2.2
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Figure 2.3

Long Term Debt per FFTE Student
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Figure 2.5
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Effective Management Indicators

Figure 3.1

Student : Faculty Ratio
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Figure 3.3
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Figure 3.5
Actual Space Inventory versus Space Guidelines Calculated by Council of Ontario
Universities
100 o
n_tarlo_ . Ontario Primarily
Universities
Average Un_dergr_a_lduate
Universities Average
£ 9+ excluding Ryerson
@
8
Qo
n
ks
g 80t
b
=
CD
]
>
5 70 T
g
o
g
3
| .
2]
50 - t t t t t
92 95 98 01 04 07
Year

Note: Space guidelines as generated by Council of Ontario Universities Building Blocks method
Source: Council of Ontario Universities (triennial)

Figure 3.6

Facilities Condition Index (Deferred Maintenance / Current Asset Value)
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University Profile Indicators

Figure 4.1

Percentage of Alumni Who Made a Donation to University
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Figure 4.2

Annual Number of Non-Alumni Donors
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Note: Includes payments by cash, cheque, credit card, payroll deductions, securities, and gifts in kind; other organizations
includes associations/societies, foundations and organizations
Source: Ryerson Office of University Advancement
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Figure 4.3

Annual Level of Donation Commitments
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Note: Includes donation commitments in cash, cheque, credit card, payroll deductions, securities, and gifts in kind; other
organizations includes associations/societies, foundations and organizations; full value of multi-year commitments reported in the
fiscal year in which commitment first made

Source: Ryerson Office of University Advancement

Figure 4.4

Annual Level of Donations Received
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Note: Includes payments by cash, cheque, credit card, payroll deductions, securities, and gifts in kind; other organizations
includes associations/societies, foundations and organizations
Source: Ryerson Office of University Advancement
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Figure 4.5
Media References to Ryerson:
Clippings (Print and Online) Publication Impressions Broadcast References
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Note: As of 2008, online clippings began to be tracked in addition to print clippings to reflect a shift occurring in the media landscape from
print publications to online; impressions are calculated as a publication’s circulation multiplied by the number of clippings; FP Infomart was
engaged as Ryerson’s clip provider in 2005 and uses a somewhat different database of sources than was the case previously.

Source: Ryerson Office of University Advancement




2010-11 Core Performance Measures updated: Jan. 5, 2011

Short-term Current level March 2010 Short-term Time- Long-term
Indicator Objective (Results) level Target frame Objective

High Quality, Societally-Relevant Undergraduate and Graduate Programs
GPSS: Overall rating of the quality of graduate O 0 0 0 -
programs (triennial)® . 81.4%" (2010) 84.1% (2007) 81% - 86% 2010-11
Fall FTE as Share of Target Master’'s . 100% (2010) 100% (2009) 100% 2011-12 =)

Doctoral . 100% (2010) 100% (2009) 100% 2011-12 =)
Student Engagement and Success
Percentage of students retained from Year lafter 1 82% - 84%
Year (*reflects impact of academic policy change) O unadjusted 2010-11
CSRDE 6-Year Graduation Rate . 77.3% (2009) 77.3% (2009) 73% 2010-11 =)
Master’'s Completion Rates within 3 years @ 87.4% (2009) 89.7% (2008) 85% 2010-11 Aand
Learning and Teaching Excellence
NSSE: Providing .the support §tudents need to O 63.1% (2008) 63.1% (2008) 63% - 64% 2011-12 ﬂ
succeed academically (triennial) . '
SRC Intensity
Value and number of peer-adjudicated research . $10,577 (2009) | $10,903 (2008) $7,800 2010-11 ﬂ
grants per eligible faculty member O 0.38 (2009) 0.3 (2008) 0.35 2010-11 ﬂ
Total External Research Funding O $22.5M(2009) $21.8M (2008) $24.4M 2010-11 ﬂ
Reputation
Mean entering average from secondary school . 81.3% (2010) 81.5% (2009) 81% 2010-11 ﬂ
Mean entering average in Master's programs () B+ (2010) B+ (2009) B+ 2010-11 Aand
Positive print and online references to Ryerson . 5,113 (2010) 5,065 (2009) 4,500 2010-11 =

. & green lettering = at or above short-term target O& black lettering = target applies to later year
ﬂ Long-term improvement required.

Results: O
Planned Change: <=) Long-term maintenance required.

"Not a statistically significant change





