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Objectives

 About Sherritt
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 Framework development
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 Related case studies
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About Sherritt

• A world leader in the mining and refining of nickel from
lateritic ores

• Nickel projects and operations in Canada, Cuba,
Madagascar and Indonesia

• Canada’s largest producer of thermal coal with mines in
Alberta and Saskatchewan

• The largest independent energy producer in Cuba with
extensive oil and power operations there

• Licenses its proprietary technologies and provides
metallurgical services worldwide
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About Sherritt
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Why Managed Sustainability?

Below-ground risks

• Resource and reserve risks
• Technical
• Geological
• Equipment

Above-ground risks
Addressing these above

ground risks has never been
more business critical.
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Companies are facing greater risk exposure.
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“It takes 20 years to build a
reputation and five minutes
to ruin it.”
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- Warren Buffet
What

underlies a
good

reputation?
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Change Management
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Integration & Collaboration

Phased Progression

Clear Roles

Information Based

Systems Thinking

Engagement & Communication
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Executive Endorsement of Framework

Framework Development
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Executive Interviews

Material Analysis and Benchmarking

Executive Team Meeting on Draft Framework

Sustainability Workshops
– divisional and functional input

Revise Commitments
• Subcommittees formed to review key issue areas
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Overarching Commitment

Sherritt is committed to providing a safe
and rewarding workplace, operating
ethically, demonstrating environmental
responsibility, engaging stakeholders and
benefitting communities. We will meet or
exceed the standards where we operate
and continuously improve performance.
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Pillars and Commitment Areas
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Pillars Commitment Areas

…providing a safe and rewarding
workplace 

• Health & Safety
• Public Safety
• Rewarding Workplace

…operating ethically 
• Business Ethics
• Human Rights

…demonstrating environmental
responsibility 

• Tailings Management
• Biodiversity & Land
• Water
• Energy & Climate Change

…engaging stakeholders and
benefitting communities 

• Stakeholder Engagement
• Transparency
• Community Benefits
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Providing a safe and
rewarding workplace

• Commit to Zero Harm: Zero fatalities, injuries, and work-related
illnesses among employees and contractors
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• Maintain public safety around our sites through effective risk
management, active communication and ongoing community
engagement

Health and Safety

Public Safety

• Provide a rewarding workplace that engages and develops our
workforce, compensates workers competitively, and offers them
exposure to world-class operations, projects, processes and people.

Rewarding Workplace
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Operating Ethically

• Foster a culture and environment that support and require ethical
conduct.

12

• Operate our business in a way that respects human rights as set
forth in the Universal Declaration of Human Rights.

Business Ethics

Human Rights
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Demonstrating Environmental
Responsibility

• Design and operate all tailings management facilities – throughout the
mine lifecycle – to meet or exceed applicable regulatory and company
standards
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• Achieve no net loss, or preferably a net gain, of biodiversity for
greenfield projects and significant expansions of current operations;
and proactive progressive reclamation as part of normal operations at
all mines, working with local jurisdictions.

Tailings Management

Biodiversity and Land
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http://www.youtube.com/watch?v=UiClT13EEas
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Demonstrating Environmental
Responsibility

• Manage water responsibly by optimizing water use, addressing water-
related risks to future operational viability and growth, and engaging
communities on the use of, and impacts to, shared water resources
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• Monitor and track energy use and greenhouse gas emissions at each
site and identify opportunities to reduce impact; and understand and
mitigate the potential impacts of climate change on our assets.

Water

Energy and Climate Change
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Engaging Stakeholders and
Benefitting Communities

• Engage stakeholders early on and throughout the asset lifecycle; and
build enduring relationships based on mutual trust, respect and
transparency.
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• Provide stakeholders with timely and accurate information on the
impacts and benefits of our mining-related activities and management
practices.

Stakeholder Engagement

Transparency

• Contribute to a lasting improvement in quality of life in the
communities where we operate.

Community Benefits
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http://www.youtube.com/watch?v=pR6O2cYJAds
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Case Study - Transparency

EITI Madagascar
• Sherritt’s Ambatovy Joint Venture in

Madagascar is a strong supporter of
transparency in that country

• Madagascar became an EITI candidate
country in 2008; candidacy suspended
until democratic rule returns

• We continue to support EITI Madagascar,
resulting in well received reports, the
latest of which was presented to the EITI
Board earlier this month
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• Ambatovy Joint Venture became
Business and Biodiversity Offsets
Programme (BBOP) pilot project in
2006. Align offsets vision and
design with BBOP.

• The work in biodiversity being done
by the Ambatovy Joint Venture has
led to new discoveries, including a
new species of ant that has been
named after Ambatovy.
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Case Study - Biodiversity
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• The Ambatovy Joint Venture buy
locally, hire locally policy results in
significant local benefits through a
program called Ambatovy Local
Business Initiative. Over 800,000 kg.
in fruit & vegetables.

• We provide training to develop new
skills improve productivity and to
ensure quality. About 22,000
participants in 2012.

Case Study – Local Procurement
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• The Framework provides us with a better focus and
foundation from which to direct our sustainability
program

• Prevents the sort of ad-hoc initiatives that many
companies fall into

• Formalizes what we were already doing while adding
direction for the future

• Clarifies the corporation’s position on sustainability both
for outside stakeholders and for employees
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Conclusion
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Thank you

Please visit sustainability.sherritt.com

Contact us at:
1133 Yonge Street,
Toronto, Ontario
Canada M4T 2Y7

sustainability@sherritt.com
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