
A would-be entrepreneur points to the perils
of export markets

Dr. Sui Sui wants Canadian small business owners to look before
they leap into emerging export markets, as her research shows
that 25 per cent of them will fail and many stand to lose up to
70 per cent of their profits within one year.

“I’m a big fan of small business, but as a researcher I
also know there are significant risks,” says Dr. Sui. “The whole
thrust of my work is to provide policy makers and thought leaders
with hard evidence that they in turn can pass on to business own-
ers. Small businesses need real-world information to succeed.”

While many Canadian small businesses set their sights
on the U.S. market, an increasing number of them are looking
beyond the familiarity and comfort of North American markets
to emerging markets in Southeast Asia, Eastern Europe and
Latin America. Dr. Sui’s research shows that more immigrant-
owned small businesses are targeting these emerging markets,
but with mixed results: Most immigrant businesses operating
in emerging markets tend to be small and lack the innovation
required to achieve operational efficiency, compared to other
exporting businesses. 

To optimize their chances of success, Dr. Sui advises
small business owners thinking of exporting to emerging

markets to put together a
strong innovation strategy.
“Innovation can be a key
competitive advantage, and
it shows lenders as well as
other competitors that you
are not a one-trick-pony,” she says.

Dr. Sui considers her work as a researcher to be only
part of her role at Ryerson. She routinely looks for ways to
present her research to Industry Canada and the Bank of
Canada, and is actively pursuing policy makers at the Ministry
of State for Small Business and Tourism in order to discuss her
research findings. She is also focused on getting her research
in front of thought leaders, and a new study with the Conference
Board of Canada called Not for Beginners: Should SMEs go to
Fast-Growth Markets does just that. Dr.Sui also doesn’t shy
away from opportunities to reach out to mainstream media, if
that’s what it takes to help small businesses hear her message.

I believe that it’s important for academic research to be
relevant for real people, and that it should help them to deal with
real issues. Canada's diverse pool of immigrants is an incredible
source of strength for Canadian firms in expanding into global
markets. We should do more to build on this strength.”

A sport marketer examines the mechanics of
fan loyalty

Dr. Cheri Bradish is out of breath, but it's excitement, not over-
exertion, that makes her sound winded.

She’s just rhymed off a whole list of research projects,
in addition to sharing her excitement about the launch of Ryerson’s
new HUB for Sport Innovation – a venture that she believes will
become part incubator, part accelerator, part research and
development centre, for all things related to sport marketing in
Canada and North America. 

“This is such a pivotal moment for Canada and for
Ryerson,” says Dr. Bradish. “We’re definitely on the leading edge
when it comes to delivering point-of-difference sport education
and sport insights. The ‘Next Big Idea in Sport’ competition, is a
really exciting example of how we are giving young start-ups an
opportunity to work with emerging and innovative technologies
to generate creative solutions for the sports industry.”

Dr. Bradish has been the Loretta Rogers Research Chair
in Sport Marketing since 2013 – the only holder of an endowed
Chair in sport marketing in Canada. It’s a dream job for a scholar
whose past research experience includes the use of ambush
marketing in high-profile sporting events, studying the social
impact of sports, community engagement strategies in sport,
women in sport and women’s leadership in sports, and most
recently work with the Federation International de Football
Association (FIFA) on identifying the changing demographics of
Canadian sport fans.

“Figuring out who is the new Canadian sport fan is a key
question for business, with enormous implications for the sport
industry,” says Dr. Bradish. “Fully engaged digital fans are more
valuable to the sport industry, partly for the sponsorship oppor-
tunities they represent, but more importantly for the brand-building
and corporate reputation implications. We believe our research
will provide academically-grounded insights that industry can
count on to make smarter marketing investments.”

Dr. Bradish is well aware, both as an observer and
participant, of the challenges women face in sport. “I’m tracking
women from mid-level to senior-levels of experience, and trying
to assess how to help more of them move from the locker room
to the boardroom. It’s time for the sport industry to support
women who want to reach for the top. That’s what is so enabling
about the great industry connections we have at Ryerson. I can
pursue my passion for sport business while helping to shape,
and hopefully better, the industry through my research. 

A geoscientist works to turn innovation into
commercialization gold

Dr. Philip Walsh is not an engineer, but he’s currently part of a
team building a ground-source heat pump for the Kortright
Centre for Conservation north of Toronto. He’s not a computer
programmer either, but he’s playing a key role in the development
of a new app that will help people thinking about buying an electric
vehicle to decide if it makes financial sense.

Dr. Walsh is a rare breed: a registered geoscientist with
a doctorate in strategic management, years of experience working
as a consultant in the mining, oil, gas and energy sectors, and an
abundance of enthusiasm for truly inter-disciplinary research.

“I'm passionate about innovation and sustainability. That’s
what brought me to Ryerson in the first place,” says Dr. Walsh. “What
continues to motivate me is the ability to apply my skills to strategic
management and commercialization in the energy sector, where
so much is changing right now. There’s incredible potential for
new technology, and Ryerson is really at the forefront.”

Dr. Walsh is particularly interested in identifying com-
mercialization strategies for small and medium renewable energy
enterprises, lending his industry expertise to the technical
expertise of his engineering collaborators in order to devise
more sustainable approaches to living in urban centres.

"I'm very excited about
our work on a net-zero energy
house. My job is to figure out
whether the structure and
related materials can make it
commercially feasible," he says.

In addition to his involvement with the Centre for Urban
Energy, which studies and advocates for new technologies such
as energy smart grids, energy storage, and electric vehicles, Dr.
Walsh is a member of Ted Rogers School of Management's
Institute for the Study of Corporate Social Responsibility, an
inter-disciplinary institute established to understand the roles
and interplay of government, the private sector and civil society
in contributing to corporate responsibility and sustainable
development.

"Whether it's policy-related and working to establish an
alternative approach to public consultations related to wind
development, or collaborating on the publication of a new
textbook that integrates innovation and sustainability into the
strategic management process, what I enjoy is the opportunity
to work with some truly incredible researchers. We are all
committed to finding solutions to real-world issues, and I think
we all understand that today’s energy challenges can best be
solved by working together, rather than in isolation.”
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An experienced traveller makes the case for
sustainable tourism

The turning point for Dr. Rachel Dodds was the day she watched
raw sewage pour into the ocean as she sat nearby, on a beach
in Mexico.

That image, imprinted on her mind at age 15, remains with
her still. It's the reason why Dr. Dodds decided to concentrate on
the study of tourism management and sustainable development
for her graduate degrees, her ultimate goal being to shift attitudes
and government policy away from tourism practices that endanger
the environment and undermine local economies.

“I’ve always been a traveller,” says Dr. Dodds. “I started
early, I’ve travelled a lot, and I’ve lived in many different places.
What I’ve seen in my travels is a tourism industry that simply is
no longer sustainable.”

Whether digging into consumers’ reasons for seeking
local product at farmers’ markets, or those which explain if, and
why, tour operators or wineries undertake sustainability 
practices, Dr. Dodds’ research focuses on the gaps between
supply and demand in the tourism industry, with an eye to
recommending a better, more sustainable, approach.

“My research clearly demonstrates that people want
more authentic travel experiences, within both all-inclusive and
community or small-scale offerings. A key question is, how do
you scale up community-based offerings to reach the broader
tourism market?

Dr. Dodds also has questions about 'green' hotels. She’s
curious to know if people go to hotels because they are marketed
as more environmentally-friendly, and if so, how ‘green’ practices
might enhance, or detract from, consumers’ overall experience.
In a similar way, she wants to determine what needs to be done
to encourage businesses in the Lake Simcoe watershed to become
more environmentally proactive and to more readily promote the
recreation activities they offer as environmentally-friendly.

“I really believe the whole purpose of academic research
is to support positive change. What I care most about is providing
solid data that businesses, tourism boards, governments, and
public policy experts can use to inform their decision-making
process. That's how I affect change. The more academically
sound the information they receive, the more likely it is they will
make good decisions for the tourism industry – decisions that
don’t sacrifice the environment or the community for great travel
experiences.”4 5 6
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