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Overview 
India’s rapidly growing economy has fuelled an intensifying demand for electricity but supply has 
struggled to keep pace. The Distribution sector as a whole is plagued by challenges of spiraling Technical 
and Commercial losses of 25% (wherein most States are hovering at around 40%), dilapidated network 
conditions, rampant power cuts, sub-optimal resource availability and, above all, lack of consumer service 
facilities. Distribution companies across India have incurred massive losses and providing subsidies to the 
state-owned companies has become a huge burden on State Governments. The Government of India 
recognizes therefore the need to reform the power sector and is planning to adopt progressive policies 
focused on attracting private investment, addressing climate change and integrating new technologies. 
This seminar series provides an exclusive opportunity to learn from one of India’s most prominent 
industry leaders at a time of dramatic change. Praveer Sinha, the CEO and Managing Director of Tata 
Power Delhi Distribution Ltd (Tata Power-DDL) and a visiting scholar at MIT, will share his first-hand 
perspective on the immense challenges and opportunities facing the power sector in India – and how the 
lessons he has learned can be applied to electric utilities here in Ontario. 
 

Instructor 
Praveer Sinha is the CEO & Managing Director of  
Tata Power-DDL. He has nearly 34 years of experience in the 
generation and distribution sector and has been responsible 
for developing and setting up greenfield and brownfield power plants 
in India and abroad and bringing in socio economic reforms in 
Distribution Sector. 
 
Mr. Sinha is chairman and director of the Smart Utilities Group and 
member of prominent committees for reforms in the power sector and 
prominent Indian education institutions. He has been awarded for his 
outstanding contribution in the sector by the Central Board of 
Irrigation and Power.  
 

Mr. Sinha holds a Master's Degree in Business Law from National Law School, Bengaluru and is also 
professionally trained as an electrical engineer. He is presently a research scholar at Indian Institute of 
Technology, New Delhi and also a visiting scholar at Massachusetts Institute of Technology.  
  



Learning outcomes 
This seminar series provides participants with: 
 Model, benefits and impact of Public-Private Partnership in the electricity sector. 
 In-depth knowledge of the Indian power sector and how its challenges pertain to the rest of the world. 
 Special focus on Innovative Operational & Information Technology Interventions 
 Awareness of business and partnership opportunities within the Indian electricity sector. 
 Understanding of world leading corporate social responsibility initiatives, operational efficiencies, 

digital technologies and energy conservation methodologies.  

Who should attend? 
Leaders and executives from government agencies, regulatory agencies, utilities, energy sector 
companies, and academics.  
 
Schedule 

Day 1 Public-private partnerships: transformation of the distribution of 
electricity in Delhi  
 
The term “Public-Private Partnership” (PPP) describes a spectrum of possible relationships 
between public and private sector for the cooperative provision of infrastructure and public 
utility services. Post privatization, the sector is being transformed with the goal of making it 
self-sustainable. This transformation has included improving the quality of customer service, 
making electricity available at competitive prices, improving operational efficiencies, 
integrating digital technologies and renewable energy, and implementing energy 
conservation methodologies. Examples from Tata Power-DDL will be presented. 
  

Day 2 Use of social innovation as a business tool  
 
India has one of the highest levels of aggregate technical and commercial (AT&C) losses in 
power distribution, averaging 25 per cent of total power distributed. Adoption of social 
innovation initiatives serve as bridges to the community that enhance the capacity of 
community members to pay their bills. Tata Power-DDL’s CSR initiatives, that have 
improved quality of life and drastically brought down losses arising from theft, will be 
presented.  
 

Day 3 Developing the utility of the future: an Indian perspective  
 
The threat of climate change is putting a huge emphasis on a rapid move towards renewable 
sources of energy. The increased penetration of rooftop solar, energy storage and electric 
vehicles are having a huge impact on grid stability, especially in areas of volt/var 
compensation, reactive power, and harmonics. Critical questions will be discussed:  

1) How do existing utilities meet these challenges?   
2) How do we make microgrids financially viable?  
3) Are these challenges restricted to India or is common for other countries as well?  

 

  



Registration 

The cost for the three-day course is $1250 for three days or $500 for one day (+ 13% harmonized 
sales tax). Please register online at www.eply.com/19254108. The registration fee includes all 
course materials plus lunch and refreshments.  
 
Daily timetable 

09.00am Welcome and introductions 
09:10 Session 1 
10:30 Break 
10.45 Session 2 
12.00 pm Lunch 
01.00 Session 3 
02.00 End  

 
Contact us 

If you have any questions about this course, please contact: 
 
Matthew Kerry 
Marketing and Communications Manager 
Centre for Urban Energy at Ryerson University 
matthew.kerry@ryerson.ca 
416-979-5000 x2988 
 
  



Background on Tata Power Delhi Distribution Ltd. 
 
Based in India’s capital, Tata Power Delhi Distribution Ltd (Tata Power-DDL) is a joint venture of 
Tata Power Co. Ltd and the Delhi government. The company serves a registered consumer base 
of approximately 1.6 million and a population base of 7 million within an area of 510 square 
kilometers. Last year, it served a peak load of 1791 MW. 
 
Until June 2002 it was being run by a government-owned company and the power situation in Delhi 
had gradually deteriorated to such an extent that there were long hours of power cuts, the number 
of unattended complaints had piled up to over one hundred thousand and the financial picture was 
dismal.  
 
Since privatization, Tata Power-DDL has been the frontrunner in implementing power distribution 
reforms and is acknowledged for its consumer friendly practices. Technical and commercial losses 
have shown a record decline to a level of 8.59% from an opening loss level of 53% in July 2002.  
 
On the power supply front too, Tata Power-DDL has implemented high-tech automated systems for 
its entire distribution network. Technologies such as Supervisory Control and Data Acquisition 
(SCADA), Integrated Geographical Information System (GIS), Outage Management System 
(OMS), and Distribution Management System (DMS) have become the cornerstones of the 
company's distribution automation project. To fight the menace of power theft, modern 
technologies like High Voltage Distribution (HVDS) Systems and LT Arial Bunch Conductor (LT 
ABC) have been adopted. 
 
Tata Power-DDL has pioneered several Indian firsts such as SCADA-controlled grid stations, 
Automatic Meter Reading, Advanced Metering Infrastructure, Automated Demand Response, 
SMS-based fault management system, and rooftop solar generation. It is now working on setting 
up a Smart Grid which integrates rooftop solar, Energy storage and Electric Vehicle charging 
stations. 
 
Tata Power-DDL is the first Indian utility to be a member of Global Intelligent Utility Network 
Coalition (GIUNC) which is a coalition of 14 power utilities worldwide working towards accelerating 
the development of common standards, technology solutions and processes for intelligent 
networks.  
 
Tata Power-DDL is collaborating with leading technology providers like GE, IBM, Enel, Omron, 3M, 
and Siemens in the areas of communications and smart grid technology. The company 
collaborating with leading international and national Institutions like MIT, UCLA, Ryerson 
University, IIT Delhi, Punjab Engineering College, Delhi University and Netaji Subhas Institute of 
Technology to carry out research activities in emerging technologies. 
 
Tata Power-DDL is also focused on addressing climate change and is committed to introducing 
energy efficient and greener technologies. The company operates a social Innovation group that 
drives a wide array of CSR efforts of the company in four main pillars – Employability, 
Entrepreneurship, Education and Employment. Through this mission, the company has benefitted 
people residing in over 200 slum clusters in its licensed area.  
 
A journey which began a decade ago for empowering consumers in Delhi now holds the potential 
to transform the distribution sector in India and similarly help utilities across the globe.  

 


