
2022-23 Research Security Outcomes Report 

Project Title Objectives Indicators Actual Results/Outcomes/Impacts 
Enhance Research 
Security – Planning 
and Implementation 
 

Raise awareness of 
research security 
considerations and the 
need to safeguard 
research 
 
Raise capacity to 
identify risks and 
develop risk mitigation 
measures 
 
Develop organizational 
framework and 
supporting 
infrastructure to 
enhance research 
security that is 
incorporated into 
TMU’s enterprise risk 
management 
framework 
 
 
 
 

Development of plan to 
incorporate research 
security into TMU’s 
existing enterprise risk 
management framework 
 
Creation of Director 
Research Security job 
description 
 
Recruitment of Director 
Research Security 
 
Creation and delivery of 
training workshops, 
research security briefings 
/ guidance issued / tools 
 
 
 
 

Activities Delivered  
Director of Research Security hired to enhance the 
overall resiliency of TMU and to oversee the creation 
and implementation of risk identification and 
mitigation policies and processes 
 
Research security threat landscape and regulatory 
policy awareness presentation and briefing delivered 
to the executive leadership and the SRC leaders of 
TMU 
 
Open source due diligence training on risk 
identification and mitigation provided to staff within 
the OVPRI 
 
Tailored research security risks and policy 
consultations provided to faculty members and 
researchers to inform decision making regarding 
international research collaboration and partnerships 
 
Engagements with both provincial and federal 
government stakeholders including the Research 
Security Centre at Public Safety Canada, Global 
Affairs Canada and Ministry of Colleges and 
Universities. 
 
Outcomes 

TMU SRC enterprise and broader community is well 
informed of new funding requirements and the 



drivers behind them (basic threat landscape and risks 
awareness) 

 Faculties and researchers are well equipped to 
understand and identify research security risks 
(including cyber) and develop appropriate mitigation 
strategies. 

Staff is trained and supported on how to conduct due 
diligence and draft mitigation plans 
 
 Enhanced mutual understanding of policy 
implementation impacts and challenges 
 
 
 
 
 
 
 
 

 


