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Strategic. Global. Collaborative. Innovative.

The Ted Rogers School of Management (TRSM) is Canada’s 
pre-eminent entrepreneurial-focused business management 
school, committed to shaping the next generation of global 
innovators and leaders with a combination of experiential and
theoretical learning.
 We offer two MBA programs -- MBA Global and MBA
in the Management of Technology and Innovation -- in addition 
to a Master of Science in Management and Bachelor of 
Commerce degrees in the Schools of Business Management, 
Accounting & Finance, Hospitality and Tourism Management, 
Retail Management, Health Services Management, and 
Business Technology Management.
 In keeping with Ryerson’s academic mission, we 
undertake applied research that has local, national, and global 
relevance. Through our 13 research centres, institutes and labs 
(www.ryerson.ca/tedrogersschool), our faculty members partner 
with Ryerson University departments, and with other Canadian 
and international universities, to produce research that improves 
society and the economy.
 

Research driven. Big picture thinkers.

 13 research centres, institutes and labs

 6 schools of management

 3 graduate degrees

 2 MBA degrees 

 1 research-focused Master’s degree

 $7.6 million in research funding awarded over past 5 years

 Funded by all three Tri-Council agencies -- Social 
Sciences and Humanities Research Council, Natural Sciences 
and Engineering Research Council and Canadian Institutes for 
Health Research.

 70% external research funding from Tri-Council grants -- 
up from 50% in 2009.

 82 strategic partners added to TRSM’s research portfolio 
over past 5 years.  

 Research includes unique specialty areas such as environ-
mental sustainability, human-computer interaction, and health 
care standards, reinforcing TRSM’s commitment to advancing 
management theory and practice in a growing number of sectors.
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Dean’s message

Asking people what they would do if there were no limitations
can lead to some interesting discussions.

In the world of academic research, it’s not a trivial question.
In fact, researchers’ answers to this question say as much about
their university’s ethos as it does about society’s expectations
for universities.

At Ted Rogers School of Management (TRSM), our mission
is to advance applied knowledge and research that address
societal need, and to be daring in our approach to problem-solving.
When I ask our researchers what type of research they would
undertake if funding weren’t an issue, or what big ideas they
would pursue if there were no limitations, the answer I get is:
We’d do exactly what we do now, but on a grander scale, and
we’d push even harder to secure funding for it. The world needs
what we have to give. 

Call it inspired thinking. Call it connected thinking. These
words capture the rationale behind this, our first TRSM Research
Report. Not only does it demonstrate that academic research
matters, it underscores how the type of research that we do dif-
ferentiates TRSM from other business schools. Whether it’s in the
area of tax compliance, sustainability, sports marketing, or mergers
and acquisitions, our researchers’ common goal is to make a

difference in the world outside
of our academic walls. Our
brand of applied research, our
willingness to develop syner-
gies with industry and other
partners – these are our great
strengths and also what makes our research relevant, both here in
Canada and around the world.  

For universities today, the imperative is to think about
not what the world is, but what the world can be. Strategic
partners, funding agencies and prospective students are all
searching for researchers who are capable of delivering in-
novative solutions to address today’s most pressing societal
challenges. Increasingly, they’re choosing the Ted Rogers
School of Management.  During the past five years, we’ve
earned $7.6 million in research funding, added 82 strategic partners
to our portfolio, increased enrolment by 27 per cent – all sure
indicators that big ideas matter more than ever.

I’m tremendously proud of the research we do at TRSM,
of the big-picture thinking of which our researchers are capable,
and of the students who provide them with such invaluable inspi-
ration and support. Our faculty’s connections with industry and
their willingness to ask ‘what if’ all prove to me that this is the best
place in the world to do research that really makes a difference.

STEVEN MURPHY
Dean  

TED ROGERS SCHOOL 
OF MANAGEMENT
RYERSON UNIVERSITY
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A telecommunications pioneer stands up for
Canadian consumers

When it comes to the digital world, Dr. Catherine Middleton
thinks Canadians are more than ready to take control of their
destiny. And as Canada Research Chair, Communication Tech-
nologies in the Information Society, and Co-Investigator on the
Canadian Spectrum Policy Research Project, she’s doing her
best to make sure they can, by providing government and policy
makers with the kind of academically rigorous analysis they
need to make informed decisions about the future of Canadians’
digital experience.

“I see my role as an advocate for Canadians,” says Dr.
Middleton. “We are at a point with mobile technology, with fibre
optics, and even with WiFi where we really should be having a
very serious discussion about how these technologies serve us
as a nation, and where to invest in order for Canada to become
as digitally connected and productive as possible. The basis for
that discussion is information, and that’s where my research
comes in.”

Dr. Middleton has plenty of questions about what lies
ahead for Canada's digital economy. Given Canadians’ high rate
of smart phone adoption, for example, she thinks mobile technology
should move to the forefront of discussions, and is currently

investigating the types of
mobile services people really
need. She believes public
WiFi can foster digital inclu-
sion, innovation and produc-
tivity, and in order to make the
case for investing in it as a basic part of public infrastructure,
she is studying Canadians’ attitudes and practices to see if the
data support her theory. She also sees big questions about the
future delivery of television in Canada, and is currently studying
the evolving mix of technologies and services Canadians are
using to watch TV. 

“These are questions that affect Canadians’ quality of
life, our livelihoods and our overall prosperity. My challenge is
to drill down into the behaviours of real people in order to ensure
that, ultimately, the services provided match the services
Canadians say they want, at prices they can afford. It’s critical
to get these hard facts in front of Industry Canada and the
regulator [Canadian Radio-television and Telecommunications
Commission]. Without reasoned and informed discussion,
the market will continue to be shaped by carriers and manufac-
turers, not by actual users. I don’t think that’s in the best interests
of Canadians.”

DR. CATHERINE MIDDLETON
Professor  

Canada Research Chair in 
Communication Technologies 
in the Information Society

TED ROGERS SCHOOL OF 
INFORMATION TECHNOLOGY
MANAGEMENT
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An economist unravels the psychology of
deal-making

In the high-stakes world of global mergers and acquisitions,
much depends on human psychology. 

For Dr. Shavin Malhotra, a former business development
executive in India and researcher in the Department of Global
Management Studies at Ted Rogers School of Management,
psychological and sociological factors can affect not only the
cost of a deal, but also its ultimate success in the marketplace.

One of the top reasons why a majority of mergers fails is
a clash of corporate cultures, says Dr. Malhotra. But there are
other issues, including the psychology of the chief executive
officer of the acquiring company, and the risk appetite of the ac-
quisition team, that also weigh heavily on a merger’s final outcome.

“In situations where there are significant cultural differ-
ences between firms, our research shows that the acquiring firm
is more likely to take a lower equity position due to the inherent
risk involved. Where cultures are diametrically opposed, it’s com-
mon to see firms take full control, which allows them to integrate
quickly and generate significant cost savings.” 

Do executives with introvert personalities approach
mergers and acquisitions differently compared to their more
extrovert peers? Based on interviews with 1,500 firms represent-
ing Fortune 500’s top chief executives, the answer is yes. Dr.
Malhotra found that extrovert executives tend to shoot for larger
deals, using their rhetorical and persuasive skills to achieve
consensus and deliver results, in particular where the mergers
are in non-competitive industries.

Dr. Malhotra is also interested in how companies and
their advisors determine the amount of premium to pay when
acquiring a company. “Our research found that acquiring firm
managers are often influenced by precedent, rather than inde-
pendent due diligence, in coming up with the premium. It’s called
‘anchoring’, and it helps to expedite complex decision-making.
The problem is that sometimes relying on precedent, or some
other key piece of existing information, results in a firm paying
a premium that’s too high. Our research also shows that exec-
utives are more likely to anchor when acquisitions are made in
foreign markets, because acquirers generally have to deal with
more uncertainty. 

According to Thomson Reuters, in 2014, global merger
and acquisition deal volume topped $3 trillion. For Dr. Malhotra,
the sheer dollar value of these transactions is more reason than
ever to be aware of the underlying psychology at play before
sealing the deal.  

DR. SHAVIN MALHOTRA
Associate Professor 

Global Management Studies

TED ROGERS SCHOOL 
OF BUSINESS MANAGEMENT
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A would-be entrepreneur points to the perils
of export markets

Dr. Sui Sui wants Canadian small business owners to look before
they leap into emerging export markets, as her research shows
that 25 per cent of them will fail and many stand to lose up to
70 per cent of their profits within one year.

“I’m a big fan of small business, but as a researcher I
also know there are significant risks,” says Dr. Sui. “The whole
thrust of my work is to provide policy makers and thought leaders
with hard evidence that they in turn can pass on to business own-
ers. Small businesses need real-world information to succeed.”

While many Canadian small businesses set their sights
on the U.S. market, an increasing number of them are looking
beyond the familiarity and comfort of North American markets
to emerging markets in Southeast Asia, Eastern Europe and
Latin America. Dr. Sui’s research shows that more immigrant-
owned small businesses are targeting these emerging markets,
but with mixed results: Most immigrant businesses operating
in emerging markets tend to be small and lack the innovation
required to achieve operational efficiency, compared to other
exporting businesses. 

To optimize their chances of success, Dr. Sui advises
small business owners thinking of exporting to emerging

markets to put together a
strong innovation strategy.
“Innovation can be a key
competitive advantage, and
it shows lenders as well as
other competitors that you
are not a one-trick-pony,” she says.

Dr. Sui considers her work as a researcher to be only
part of her role at Ryerson. She routinely looks for ways to
present her research to Industry Canada and the Bank of
Canada, and is actively pursuing policy makers at the Ministry
of State for Small Business and Tourism in order to discuss her
research findings. She is also focused on getting her research
in front of thought leaders, and a new study with the Conference
Board of Canada called Not for Beginners: Should SMEs go to
Fast-Growth Markets does just that. Dr.Sui also doesn’t shy
away from opportunities to reach out to mainstream media, if
that’s what it takes to help small businesses hear her message.

I believe that it’s important for academic research to be
relevant for real people, and that it should help them to deal with
real issues. Canada's diverse pool of immigrants is an incredible
source of strength for Canadian firms in expanding into global
markets. We should do more to build on this strength.”

A sport marketer examines the mechanics of
fan loyalty

Dr. Cheri Bradish is out of breath, but it's excitement, not over-
exertion, that makes her sound winded.

She’s just rhymed off a whole list of research projects,
in addition to sharing her excitement about the launch of Ryerson’s
new HUB for Sport Innovation – a venture that she believes will
become part incubator, part accelerator, part research and
development centre, for all things related to sport marketing in
Canada and North America. 

“This is such a pivotal moment for Canada and for
Ryerson,” says Dr. Bradish. “We’re definitely on the leading edge
when it comes to delivering point-of-difference sport education
and sport insights. The ‘Next Big Idea in Sport’ competition, is a
really exciting example of how we are giving young start-ups an
opportunity to work with emerging and innovative technologies
to generate creative solutions for the sports industry.”

Dr. Bradish has been the Loretta Rogers Research Chair
in Sport Marketing since 2013 – the only holder of an endowed
Chair in sport marketing in Canada. It’s a dream job for a scholar
whose past research experience includes the use of ambush
marketing in high-profile sporting events, studying the social
impact of sports, community engagement strategies in sport,
women in sport and women’s leadership in sports, and most
recently work with the Federation International de Football
Association (FIFA) on identifying the changing demographics of
Canadian sport fans.

“Figuring out who is the new Canadian sport fan is a key
question for business, with enormous implications for the sport
industry,” says Dr. Bradish. “Fully engaged digital fans are more
valuable to the sport industry, partly for the sponsorship oppor-
tunities they represent, but more importantly for the brand-building
and corporate reputation implications. We believe our research
will provide academically-grounded insights that industry can
count on to make smarter marketing investments.”

Dr. Bradish is well aware, both as an observer and
participant, of the challenges women face in sport. “I’m tracking
women from mid-level to senior-levels of experience, and trying
to assess how to help more of them move from the locker room
to the boardroom. It’s time for the sport industry to support
women who want to reach for the top. That’s what is so enabling
about the great industry connections we have at Ryerson. I can
pursue my passion for sport business while helping to shape,
and hopefully better, the industry through my research. 

A geoscientist works to turn innovation into
commercialization gold

Dr. Philip Walsh is not an engineer, but he’s currently part of a
team building a ground-source heat pump for the Kortright
Centre for Conservation north of Toronto. He’s not a computer
programmer either, but he’s playing a key role in the development
of a new app that will help people thinking about buying an electric
vehicle to decide if it makes financial sense.

Dr. Walsh is a rare breed: a registered geoscientist with
a doctorate in strategic management, years of experience working
as a consultant in the mining, oil, gas and energy sectors, and an
abundance of enthusiasm for truly inter-disciplinary research.

“I'm passionate about innovation and sustainability. That’s
what brought me to Ryerson in the first place,” says Dr. Walsh. “What
continues to motivate me is the ability to apply my skills to strategic
management and commercialization in the energy sector, where
so much is changing right now. There’s incredible potential for
new technology, and Ryerson is really at the forefront.”

Dr. Walsh is particularly interested in identifying com-
mercialization strategies for small and medium renewable energy
enterprises, lending his industry expertise to the technical
expertise of his engineering collaborators in order to devise
more sustainable approaches to living in urban centres.

"I'm very excited about
our work on a net-zero energy
house. My job is to figure out
whether the structure and
related materials can make it
commercially feasible," he says.

In addition to his involvement with the Centre for Urban
Energy, which studies and advocates for new technologies such
as energy smart grids, energy storage, and electric vehicles, Dr.
Walsh is a member of Ted Rogers School of Management's
Institute for the Study of Corporate Social Responsibility, an
inter-disciplinary institute established to understand the roles
and interplay of government, the private sector and civil society
in contributing to corporate responsibility and sustainable
development.

"Whether it's policy-related and working to establish an
alternative approach to public consultations related to wind
development, or collaborating on the publication of a new
textbook that integrates innovation and sustainability into the
strategic management process, what I enjoy is the opportunity
to work with some truly incredible researchers. We are all
committed to finding solutions to real-world issues, and I think
we all understand that today’s energy challenges can best be
solved by working together, rather than in isolation.”

DR. PHILIP WALSH
Associate Professor, Chair 

Entrepreneurship & Strategy 

TED ROGERS SCHOOL 
OF BUSINESS MANAGEMENT

DR. CHERI BRADISH 
Associate Professor,
Marketing Management 

TED ROGERS SCHOOL
OF BUSINESS MANAGEMENT

Loretta Rogers Research Chair 
in Sport Marketing

Executive Director, 
Sport Innovation Hub

An experienced traveller makes the case for
sustainable tourism

The turning point for Dr. Rachel Dodds was the day she watched
raw sewage pour into the ocean as she sat nearby, on a beach
in Mexico.

That image, imprinted on her mind at age 15, remains with
her still. It's the reason why Dr. Dodds decided to concentrate on
the study of tourism management and sustainable development
for her graduate degrees, her ultimate goal being to shift attitudes
and government policy away from tourism practices that endanger
the environment and undermine local economies.

“I’ve always been a traveller,” says Dr. Dodds. “I started
early, I’ve travelled a lot, and I’ve lived in many different places.
What I’ve seen in my travels is a tourism industry that simply is
no longer sustainable.”

Whether digging into consumers’ reasons for seeking
local product at farmers’ markets, or those which explain if, and
why, tour operators or wineries undertake sustainability 
practices, Dr. Dodds’ research focuses on the gaps between
supply and demand in the tourism industry, with an eye to
recommending a better, more sustainable, approach.

“My research clearly demonstrates that people want
more authentic travel experiences, within both all-inclusive and
community or small-scale offerings. A key question is, how do
you scale up community-based offerings to reach the broader
tourism market?

Dr. Dodds also has questions about 'green' hotels. She’s
curious to know if people go to hotels because they are marketed
as more environmentally-friendly, and if so, how ‘green’ practices
might enhance, or detract from, consumers’ overall experience.
In a similar way, she wants to determine what needs to be done
to encourage businesses in the Lake Simcoe watershed to become
more environmentally proactive and to more readily promote the
recreation activities they offer as environmentally-friendly.

“I really believe the whole purpose of academic research
is to support positive change. What I care most about is providing
solid data that businesses, tourism boards, governments, and
public policy experts can use to inform their decision-making
process. That's how I affect change. The more academically
sound the information they receive, the more likely it is they will
make good decisions for the tourism industry – decisions that
don’t sacrifice the environment or the community for great travel
experiences.”4 5 6

DR. RACHEL DODDS
Associate Professor  

TED ROGERS SCHOOL OF 
HOSPITALITY AND TOURISM 
MANAGEMENT

Director, Ted Rogers 
Institute for Tourism and 
Hospitality Research
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DR. SUI SUI 
Assistant Professor 

Global Management Studies

TED ROGERS SCHOOL 
OF BUSINESS MANAGEMENT
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A would-be entrepreneur points to the perils
of export markets

Dr. Sui Sui wants Canadian small business owners to look before
they leap into emerging export markets, as her research shows
that 25 per cent of them will fail and many stand to lose up to
70 per cent of their profits within one year.

“I’m a big fan of small business, but as a researcher I
also know there are significant risks,” says Dr. Sui. “The whole
thrust of my work is to provide policy makers and thought leaders
with hard evidence that they in turn can pass on to business own-
ers. Small businesses need real-world information to succeed.”

While many Canadian small businesses set their sights
on the U.S. market, an increasing number of them are looking
beyond the familiarity and comfort of North American markets
to emerging markets in Southeast Asia, Eastern Europe and
Latin America. Dr. Sui’s research shows that more immigrant-
owned small businesses are targeting these emerging markets,
but with mixed results: Most immigrant businesses operating
in emerging markets tend to be small and lack the innovation
required to achieve operational efficiency, compared to other
exporting businesses. 

To optimize their chances of success, Dr. Sui advises
small business owners thinking of exporting to emerging

markets to put together a
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“Innovation can be a key
competitive advantage, and
it shows lenders as well as
other competitors that you
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of State for Small Business and Tourism in order to discuss her
research findings. She is also focused on getting her research
in front of thought leaders, and a new study with the Conference
Board of Canada called Not for Beginners: Should SMEs go to
Fast-Growth Markets does just that. Dr.Sui also doesn’t shy
away from opportunities to reach out to mainstream media, if
that’s what it takes to help small businesses hear her message.

I believe that it’s important for academic research to be
relevant for real people, and that it should help them to deal with
real issues. Canada's diverse pool of immigrants is an incredible
source of strength for Canadian firms in expanding into global
markets. We should do more to build on this strength.”

A sport marketer examines the mechanics of
fan loyalty

Dr. Cheri Bradish is out of breath, but it's excitement, not over-
exertion, that makes her sound winded.

She’s just rhymed off a whole list of research projects,
in addition to sharing her excitement about the launch of Ryerson’s
new HUB for Sport Innovation – a venture that she believes will
become part incubator, part accelerator, part research and
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Canada and North America. 

“This is such a pivotal moment for Canada and for
Ryerson,” says Dr. Bradish. “We’re definitely on the leading edge
when it comes to delivering point-of-difference sport education
and sport insights. The ‘Next Big Idea in Sport’ competition, is a
really exciting example of how we are giving young start-ups an
opportunity to work with emerging and innovative technologies
to generate creative solutions for the sports industry.”

Dr. Bradish has been the Loretta Rogers Research Chair
in Sport Marketing since 2013 – the only holder of an endowed
Chair in sport marketing in Canada. It’s a dream job for a scholar
whose past research experience includes the use of ambush
marketing in high-profile sporting events, studying the social
impact of sports, community engagement strategies in sport,
women in sport and women’s leadership in sports, and most
recently work with the Federation International de Football
Association (FIFA) on identifying the changing demographics of
Canadian sport fans.

“Figuring out who is the new Canadian sport fan is a key
question for business, with enormous implications for the sport
industry,” says Dr. Bradish. “Fully engaged digital fans are more
valuable to the sport industry, partly for the sponsorship oppor-
tunities they represent, but more importantly for the brand-building
and corporate reputation implications. We believe our research
will provide academically-grounded insights that industry can
count on to make smarter marketing investments.”

Dr. Bradish is well aware, both as an observer and
participant, of the challenges women face in sport. “I’m tracking
women from mid-level to senior-levels of experience, and trying
to assess how to help more of them move from the locker room
to the boardroom. It’s time for the sport industry to support
women who want to reach for the top. That’s what is so enabling
about the great industry connections we have at Ryerson. I can
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a doctorate in strategic management, years of experience working
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continues to motivate me is the ability to apply my skills to strategic
management and commercialization in the energy sector, where
so much is changing right now. There’s incredible potential for
new technology, and Ryerson is really at the forefront.”

Dr. Walsh is particularly interested in identifying com-
mercialization strategies for small and medium renewable energy
enterprises, lending his industry expertise to the technical
expertise of his engineering collaborators in order to devise
more sustainable approaches to living in urban centres.

"I'm very excited about
our work on a net-zero energy
house. My job is to figure out
whether the structure and
related materials can make it
commercially feasible," he says.

In addition to his involvement with the Centre for Urban
Energy, which studies and advocates for new technologies such
as energy smart grids, energy storage, and electric vehicles, Dr.
Walsh is a member of Ted Rogers School of Management's
Institute for the Study of Corporate Social Responsibility, an
inter-disciplinary institute established to understand the roles
and interplay of government, the private sector and civil society
in contributing to corporate responsibility and sustainable
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"Whether it's policy-related and working to establish an
alternative approach to public consultations related to wind
development, or collaborating on the publication of a new
textbook that integrates innovation and sustainability into the
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TED ROGERS SCHOOL
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in Sport Marketing
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Sport Innovation Hub
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What I’ve seen in my travels is a tourism industry that simply is
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supply and demand in the tourism industry, with an eye to
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you scale up community-based offerings to reach the broader
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public policy experts can use to inform their decision-making
process. That's how I affect change. The more academically
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that 25 per cent of them will fail and many stand to lose up to
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thrust of my work is to provide policy makers and thought leaders
with hard evidence that they in turn can pass on to business own-
ers. Small businesses need real-world information to succeed.”
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owned small businesses are targeting these emerging markets,
but with mixed results: Most immigrant businesses operating
in emerging markets tend to be small and lack the innovation
required to achieve operational efficiency, compared to other
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small business owners thinking of exporting to emerging
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it shows lenders as well as
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Board of Canada called Not for Beginners: Should SMEs go to
Fast-Growth Markets does just that. Dr.Sui also doesn’t shy
away from opportunities to reach out to mainstream media, if
that’s what it takes to help small businesses hear her message.

I believe that it’s important for academic research to be
relevant for real people, and that it should help them to deal with
real issues. Canada's diverse pool of immigrants is an incredible
source of strength for Canadian firms in expanding into global
markets. We should do more to build on this strength.”

A sport marketer examines the mechanics of
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Dr. Cheri Bradish is out of breath, but it's excitement, not over-
exertion, that makes her sound winded.

She’s just rhymed off a whole list of research projects,
in addition to sharing her excitement about the launch of Ryerson’s
new HUB for Sport Innovation – a venture that she believes will
become part incubator, part accelerator, part research and
development centre, for all things related to sport marketing in
Canada and North America. 

“This is such a pivotal moment for Canada and for
Ryerson,” says Dr. Bradish. “We’re definitely on the leading edge
when it comes to delivering point-of-difference sport education
and sport insights. The ‘Next Big Idea in Sport’ competition, is a
really exciting example of how we are giving young start-ups an
opportunity to work with emerging and innovative technologies
to generate creative solutions for the sports industry.”

Dr. Bradish has been the Loretta Rogers Research Chair
in Sport Marketing since 2013 – the only holder of an endowed
Chair in sport marketing in Canada. It’s a dream job for a scholar
whose past research experience includes the use of ambush
marketing in high-profile sporting events, studying the social
impact of sports, community engagement strategies in sport,
women in sport and women’s leadership in sports, and most
recently work with the Federation International de Football
Association (FIFA) on identifying the changing demographics of
Canadian sport fans.

“Figuring out who is the new Canadian sport fan is a key
question for business, with enormous implications for the sport
industry,” says Dr. Bradish. “Fully engaged digital fans are more
valuable to the sport industry, partly for the sponsorship oppor-
tunities they represent, but more importantly for the brand-building
and corporate reputation implications. We believe our research
will provide academically-grounded insights that industry can
count on to make smarter marketing investments.”

Dr. Bradish is well aware, both as an observer and
participant, of the challenges women face in sport. “I’m tracking
women from mid-level to senior-levels of experience, and trying
to assess how to help more of them move from the locker room
to the boardroom. It’s time for the sport industry to support
women who want to reach for the top. That’s what is so enabling
about the great industry connections we have at Ryerson. I can
pursue my passion for sport business while helping to shape,
and hopefully better, the industry through my research. 

A geoscientist works to turn innovation into
commercialization gold

Dr. Philip Walsh is not an engineer, but he’s currently part of a
team building a ground-source heat pump for the Kortright
Centre for Conservation north of Toronto. He’s not a computer
programmer either, but he’s playing a key role in the development
of a new app that will help people thinking about buying an electric
vehicle to decide if it makes financial sense.

Dr. Walsh is a rare breed: a registered geoscientist with
a doctorate in strategic management, years of experience working
as a consultant in the mining, oil, gas and energy sectors, and an
abundance of enthusiasm for truly inter-disciplinary research.

“I'm passionate about innovation and sustainability. That’s
what brought me to Ryerson in the first place,” says Dr. Walsh. “What
continues to motivate me is the ability to apply my skills to strategic
management and commercialization in the energy sector, where
so much is changing right now. There’s incredible potential for
new technology, and Ryerson is really at the forefront.”

Dr. Walsh is particularly interested in identifying com-
mercialization strategies for small and medium renewable energy
enterprises, lending his industry expertise to the technical
expertise of his engineering collaborators in order to devise
more sustainable approaches to living in urban centres.

"I'm very excited about
our work on a net-zero energy
house. My job is to figure out
whether the structure and
related materials can make it
commercially feasible," he says.

In addition to his involvement with the Centre for Urban
Energy, which studies and advocates for new technologies such
as energy smart grids, energy storage, and electric vehicles, Dr.
Walsh is a member of Ted Rogers School of Management's
Institute for the Study of Corporate Social Responsibility, an
inter-disciplinary institute established to understand the roles
and interplay of government, the private sector and civil society
in contributing to corporate responsibility and sustainable
development.

"Whether it's policy-related and working to establish an
alternative approach to public consultations related to wind
development, or collaborating on the publication of a new
textbook that integrates innovation and sustainability into the
strategic management process, what I enjoy is the opportunity
to work with some truly incredible researchers. We are all
committed to finding solutions to real-world issues, and I think
we all understand that today’s energy challenges can best be
solved by working together, rather than in isolation.”
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Associate Professor, Chair 

Entrepreneurship & Strategy 

TED ROGERS SCHOOL 
OF BUSINESS MANAGEMENT

DR. CHERI BRADISH 
Associate Professor,
Marketing Management 

TED ROGERS SCHOOL
OF BUSINESS MANAGEMENT

Loretta Rogers Research Chair 
in Sport Marketing

Executive Director, 
Sport Innovation Hub

An experienced traveller makes the case for
sustainable tourism

The turning point for Dr. Rachel Dodds was the day she watched
raw sewage pour into the ocean as she sat nearby, on a beach
in Mexico.

That image, imprinted on her mind at age 15, remains with
her still. It's the reason why Dr. Dodds decided to concentrate on
the study of tourism management and sustainable development
for her graduate degrees, her ultimate goal being to shift attitudes
and government policy away from tourism practices that endanger
the environment and undermine local economies.

“I’ve always been a traveller,” says Dr. Dodds. “I started
early, I’ve travelled a lot, and I’ve lived in many different places.
What I’ve seen in my travels is a tourism industry that simply is
no longer sustainable.”

Whether digging into consumers’ reasons for seeking
local product at farmers’ markets, or those which explain if, and
why, tour operators or wineries undertake sustainability 
practices, Dr. Dodds’ research focuses on the gaps between
supply and demand in the tourism industry, with an eye to
recommending a better, more sustainable, approach.

“My research clearly demonstrates that people want
more authentic travel experiences, within both all-inclusive and
community or small-scale offerings. A key question is, how do
you scale up community-based offerings to reach the broader
tourism market?

Dr. Dodds also has questions about 'green' hotels. She’s
curious to know if people go to hotels because they are marketed
as more environmentally-friendly, and if so, how ‘green’ practices
might enhance, or detract from, consumers’ overall experience.
In a similar way, she wants to determine what needs to be done
to encourage businesses in the Lake Simcoe watershed to become
more environmentally proactive and to more readily promote the
recreation activities they offer as environmentally-friendly.

“I really believe the whole purpose of academic research
is to support positive change. What I care most about is providing
solid data that businesses, tourism boards, governments, and
public policy experts can use to inform their decision-making
process. That's how I affect change. The more academically
sound the information they receive, the more likely it is they will
make good decisions for the tourism industry – decisions that
don’t sacrifice the environment or the community for great travel
experiences.”4 5 6
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A would-be entrepreneur points to the perils
of export markets

Dr. Sui Sui wants Canadian small business owners to look before
they leap into emerging export markets, as her research shows
that 25 per cent of them will fail and many stand to lose up to
70 per cent of their profits within one year.

“I’m a big fan of small business, but as a researcher I
also know there are significant risks,” says Dr. Sui. “The whole
thrust of my work is to provide policy makers and thought leaders
with hard evidence that they in turn can pass on to business own-
ers. Small businesses need real-world information to succeed.”

While many Canadian small businesses set their sights
on the U.S. market, an increasing number of them are looking
beyond the familiarity and comfort of North American markets
to emerging markets in Southeast Asia, Eastern Europe and
Latin America. Dr. Sui’s research shows that more immigrant-
owned small businesses are targeting these emerging markets,
but with mixed results: Most immigrant businesses operating
in emerging markets tend to be small and lack the innovation
required to achieve operational efficiency, compared to other
exporting businesses. 

To optimize their chances of success, Dr. Sui advises
small business owners thinking of exporting to emerging

markets to put together a
strong innovation strategy.
“Innovation can be a key
competitive advantage, and
it shows lenders as well as
other competitors that you
are not a one-trick-pony,” she says.

Dr. Sui considers her work as a researcher to be only
part of her role at Ryerson. She routinely looks for ways to
present her research to Industry Canada and the Bank of
Canada, and is actively pursuing policy makers at the Ministry
of State for Small Business and Tourism in order to discuss her
research findings. She is also focused on getting her research
in front of thought leaders, and a new study with the Conference
Board of Canada called Not for Beginners: Should SMEs go to
Fast-Growth Markets does just that. Dr.Sui also doesn’t shy
away from opportunities to reach out to mainstream media, if
that’s what it takes to help small businesses hear her message.

I believe that it’s important for academic research to be
relevant for real people, and that it should help them to deal with
real issues. Canada's diverse pool of immigrants is an incredible
source of strength for Canadian firms in expanding into global
markets. We should do more to build on this strength.”

A sport marketer examines the mechanics of
fan loyalty

Dr. Cheri Bradish is out of breath, but it's excitement, not over-
exertion, that makes her sound winded.

She’s just rhymed off a whole list of research projects,
in addition to sharing her excitement about the launch of Ryerson’s
new HUB for Sport Innovation – a venture that she believes will
become part incubator, part accelerator, part research and
development centre, for all things related to sport marketing in
Canada and North America. 

“This is such a pivotal moment for Canada and for
Ryerson,” says Dr. Bradish. “We’re definitely on the leading edge
when it comes to delivering point-of-difference sport education
and sport insights. The ‘Next Big Idea in Sport’ competition, is a
really exciting example of how we are giving young start-ups an
opportunity to work with emerging and innovative technologies
to generate creative solutions for the sports industry.”

Dr. Bradish has been the Loretta Rogers Research Chair
in Sport Marketing since 2013 – the only holder of an endowed
Chair in sport marketing in Canada. It’s a dream job for a scholar
whose past research experience includes the use of ambush
marketing in high-profile sporting events, studying the social
impact of sports, community engagement strategies in sport,
women in sport and women’s leadership in sports, and most
recently work with the Federation International de Football
Association (FIFA) on identifying the changing demographics of
Canadian sport fans.

“Figuring out who is the new Canadian sport fan is a key
question for business, with enormous implications for the sport
industry,” says Dr. Bradish. “Fully engaged digital fans are more
valuable to the sport industry, partly for the sponsorship oppor-
tunities they represent, but more importantly for the brand-building
and corporate reputation implications. We believe our research
will provide academically-grounded insights that industry can
count on to make smarter marketing investments.”

Dr. Bradish is well aware, both as an observer and
participant, of the challenges women face in sport. “I’m tracking
women from mid-level to senior-levels of experience, and trying
to assess how to help more of them move from the locker room
to the boardroom. It’s time for the sport industry to support
women who want to reach for the top. That’s what is so enabling
about the great industry connections we have at Ryerson. I can
pursue my passion for sport business while helping to shape,
and hopefully better, the industry through my research. 

A geoscientist works to turn innovation into
commercialization gold

Dr. Philip Walsh is not an engineer, but he’s currently part of a
team building a ground-source heat pump for the Kortright
Centre for Conservation north of Toronto. He’s not a computer
programmer either, but he’s playing a key role in the development
of a new app that will help people thinking about buying an electric
vehicle to decide if it makes financial sense.

Dr. Walsh is a rare breed: a registered geoscientist with
a doctorate in strategic management, years of experience working
as a consultant in the mining, oil, gas and energy sectors, and an
abundance of enthusiasm for truly inter-disciplinary research.

“I'm passionate about innovation and sustainability. That’s
what brought me to Ryerson in the first place,” says Dr. Walsh. “What
continues to motivate me is the ability to apply my skills to strategic
management and commercialization in the energy sector, where
so much is changing right now. There’s incredible potential for
new technology, and Ryerson is really at the forefront.”

Dr. Walsh is particularly interested in identifying com-
mercialization strategies for small and medium renewable energy
enterprises, lending his industry expertise to the technical
expertise of his engineering collaborators in order to devise
more sustainable approaches to living in urban centres.

"I'm very excited about
our work on a net-zero energy
house. My job is to figure out
whether the structure and
related materials can make it
commercially feasible," he says.

In addition to his involvement with the Centre for Urban
Energy, which studies and advocates for new technologies such
as energy smart grids, energy storage, and electric vehicles, Dr.
Walsh is a member of Ted Rogers School of Management's
Institute for the Study of Corporate Social Responsibility, an
inter-disciplinary institute established to understand the roles
and interplay of government, the private sector and civil society
in contributing to corporate responsibility and sustainable
development.

"Whether it's policy-related and working to establish an
alternative approach to public consultations related to wind
development, or collaborating on the publication of a new
textbook that integrates innovation and sustainability into the
strategic management process, what I enjoy is the opportunity
to work with some truly incredible researchers. We are all
committed to finding solutions to real-world issues, and I think
we all understand that today’s energy challenges can best be
solved by working together, rather than in isolation.”
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An experienced traveller makes the case for
sustainable tourism

The turning point for Dr. Rachel Dodds was the day she watched
raw sewage pour into the ocean as she sat nearby, on a beach
in Mexico.

That image, imprinted on her mind at age 15, remains with
her still. It's the reason why Dr. Dodds decided to concentrate on
the study of tourism management and sustainable development
for her graduate degrees, her ultimate goal being to shift attitudes
and government policy away from tourism practices that endanger
the environment and undermine local economies.

“I’ve always been a traveller,” says Dr. Dodds. “I started
early, I’ve travelled a lot, and I’ve lived in many different places.
What I’ve seen in my travels is a tourism industry that simply is
no longer sustainable.”

Whether digging into consumers’ reasons for seeking
local product at farmers’ markets, or those which explain if, and
why, tour operators or wineries undertake sustainability 
practices, Dr. Dodds’ research focuses on the gaps between
supply and demand in the tourism industry, with an eye to
recommending a better, more sustainable, approach.

“My research clearly demonstrates that people want
more authentic travel experiences, within both all-inclusive and
community or small-scale offerings. A key question is, how do
you scale up community-based offerings to reach the broader
tourism market?

Dr. Dodds also has questions about 'green' hotels. She’s
curious to know if people go to hotels because they are marketed
as more environmentally-friendly, and if so, how ‘green’ practices
might enhance, or detract from, consumers’ overall experience.
In a similar way, she wants to determine what needs to be done
to encourage businesses in the Lake Simcoe watershed to become
more environmentally proactive and to more readily promote the
recreation activities they offer as environmentally-friendly.

“I really believe the whole purpose of academic research
is to support positive change. What I care most about is providing
solid data that businesses, tourism boards, governments, and
public policy experts can use to inform their decision-making
process. That's how I affect change. The more academically
sound the information they receive, the more likely it is they will
make good decisions for the tourism industry – decisions that
don’t sacrifice the environment or the community for great travel
experiences.”4 5 6
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A law and business professor connects the
dots between law and CSR

With three law degrees to his credit, Dr. Kernaghan Webb is
fascinated by all types of rule systems – those based in law
and those that go beyond what is required in law. His interest
in how societal rule systems play out in the world of business
has led him to become a key research figure in the area of
corporate social responsibility (CSR), a relatively new field of
study concerned with what businesses do to address social,
environmental and economic issues, even when they are not
legislatively required to do so. 

“When you understand the full complement of societal
rule systems at play, you really see why businesses do what
they do,” says Dr. Webb. “This understanding can lead to solutions
for unacceptable business behaviour.”

Whether it’s a Canadian grocery/apparel chain caught
in the spotlight over the collapse of a Bangladesh apparel sup-
plier factory, or banks being raked over the coals for replacing
their Canadian workers with those from other countries, Dr.
Webb claims there is no shortage of cases where CSR and
the law intersect, both in Canada and in other jurisdictions.

While governments and laws remain the foundational
source of rule structures for business, there is increasing

agreement that governments
can’t and shouldn’t regulate
everything, and that firms
are expected to meet their
“social licence,” as well as
their legal licence by address-
ing their environmental and social impacts, even when not
required by law to do so.  Many businesses seek certification,
for example, to various third party performance standards,
in an effort to reduce their environmental impacts, make
things better for workers, and address community issues.

Dr. Webb's recent work reveals a significant shift by
the private sector and civil society organizations towards
'sustainable governance', which he describes as a solution to
the unique and quickly evolving multi-jurisdictional problems
we face in the 21st century. 

“CSR stands at the crossroads of law and government,
and other rule systems that emanate from industry and civil
society. Understanding the connections and conflicts among
these rule systems is going to keep me busy for a very long time.”
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An accountant probes the motivations behind
taxpayer compliance

The concept of fairness may be deeply entrenched in the Canadian
psyche, but did you know there are actually six different aspects
of fairness and that your perception of fairness can affect your
willingness to pay your taxes?

Dr. Jonathan Farrar specializes in behavioural tax re-
search. He wants to understand what makes people tick when
it comes to complying with tax laws, and if certain cues can lead
to changed behaviour. 

“Tax evasion is becoming an increasingly important
issue for tax authorities. My research is designed to figure out what
the underlying reasons are for tax evasion, in the hope that this
information helps tax authorities to collect what they're owed.”

Does this make Dr. Farrar a defender of more punitive
measures for tax evasion? Not at all, he says. His goal is ultimately
to help governments improve the way they interact with taxpayers
and the quality of customer service they provide. 

“The reality is that in the 2017-2018 tax year, there will be
3,000 fewer civil servants working for the Canada Revenue
Agency, and with that significant drop in staffing, it will become
more difficult for taxpayers to get the information they need,
whether it’s understanding a form, a rule, or a policy change. Their
perception is likely to be that with reduced access to front-line
customer service representatives, the level of fairness is also
decreasing, along with any value for their taxpayer dollar. My
research focuses on what triggers these perceptions of fairness,
or lack thereof, and then I feed the data back to tax authorities so
they can work to improve service levels.”

In addition to studying the behaviours associated with
compliance, Dr. Farrar is also interested in taxpayers’ perceptions
of guilt and righteousness. If given the opportunity to voluntarily
disclose a tax transgression through an amnesty, for example,
would people step up? It’s a question with a potentially lucrative
answer for governments, considering that in 2013 Canada’s
ongoing tax amnesty program cost the government just over $6.6
million to implement, but allowed it to recoup $1.2 billion in
unreported income. 

“My research is all about the intersection of cognitive
psychology and human behaviour, with the ultimate goal of
making a positive difference in the way people interact with
government. If you have to pay taxes, it certainly helps to think
you're being treated fairly.”

An economist unravels the psychology of
deal-making

In the high-stakes world of global mergers and acquisitions,
much depends on human psychology. 

For Dr. ShavinMalhotra, a former business development
executive in India and researcher in the Department of Global
Management Studies at Ted Rogers School of Management,
psychological and sociological factors can affect not only the
cost of a deal, but also its ultimate success in the marketplace.

One of the top reasons why a majority of mergers fails is
a clash of corporate cultures, says Dr. Malhotra. But there are
other issues, including the psychology of the chief executive
officer of the acquiring company, and the risk appetite of the ac-
quisition team, that alsoweigh heavily on a merger’s final outcome.

“In situations where there are significant cultural differ-
ences between firms, our research shows that the acquiring firm
is more likely to take a lower equity position due to the inherent
risk involved. Where cultures are diametrically opposed, it’s com-
mon to see firms take full control, which allows them to integrate
quickly and generate significant cost savings.” 

Do executives with introvert personalities approach
mergers and acquisitions differently compared to their more
extrovert peers? Based on interviewswith 1,500 firms represent-
ing Fortune 500’s top chief executives, the answer is yes. Dr.
Malhotra found that extrovert executives tend to shoot for larger
deals, using their rhetorical and persuasive skills to achieve
consensus and deliver results, in particular where the mergers
are in non-competitive industries.

Dr. Malhotra is also interested in how companies and
their advisors determine the amount of premium to pay when
acquiring a company. “Our research found that acquiring firm
managers are often influenced by precedent, rather than inde-
pendent due diligence, in coming upwith the premium. It’s called
‘anchoring’, and it helps to expedite complex decision-making.
The problem is that sometimes relying on precedent, or some
other key piece of existing information, results in a firm paying
a premium that’s too high. Our research also shows that exec-
utives are more likely to anchor when acquisitions are made in
foreign markets, because acquirers generally have to deal with
more uncertainty. 

According to Thomson Reuters, in 2014, global merger
and acquisition deal volume topped $3 trillion. For Dr. Malhotra,
the sheer dollar value of these transactions is more reason than
ever to be aware of the underlying psychology at play before
sealing the deal. 
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A law and business professor connects the
dots between law and CSR

With three law degrees to his credit, Dr. Kernaghan Webb is
fascinated by all types of rule systems – those based in law
and those that go beyond what is required in law. His interest
in how societal rule systems play out in the world of business
has led him to become a key research figure in the area of
corporate social responsibility (CSR), a relatively new field of
study concerned with what businesses do to address social,
environmental and economic issues, even when they are not
legislatively required to do so. 

“When you understand the full complement of societal
rule systems at play, you really see why businesses do what
they do,” says Dr. Webb. “This understanding can lead to solutions
for unacceptable business behaviour.”

Whether it’s a Canadian grocery/apparel chain caught
in the spotlight over the collapse of a Bangladesh apparel sup-
plier factory, or banks being raked over the coals for replacing
their Canadian workers with those from other countries, Dr.
Webb claims there is no shortage of cases where CSR and
the law intersect, both in Canada and in other jurisdictions.

While governments and laws remain the foundational
source of rule structures for business, there is increasing

agreement that governments
can’t and shouldn’t regulate
everything, and that firms
are expected to meet their
“social licence,” as well as
their legal licence by address-
ing their environmental and social impacts, even when not
required by law to do so.  Many businesses seek certification,
for example, to various third party performance standards,
in an effort to reduce their environmental impacts, make
things better for workers, and address community issues.

Dr. Webb's recent work reveals a significant shift by
the private sector and civil society organizations towards
'sustainable governance', which he describes as a solution to
the unique and quickly evolving multi-jurisdictional problems
we face in the 21st century. 

“CSR stands at the crossroads of law and government,
and other rule systems that emanate from industry and civil
society. Understanding the connections and conflicts among
these rule systems is going to keep me busy for a very long time.”

DR. KERNAGHAN WEBB
Associate Professor

Law and Business

TED ROGERS SCHOOL 
OF BUSINESS MANAGEMENT

Founding Director of the 
Institute for the Study of 
Corporate Social Responsibility
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An accountant probes the motivations behind
taxpayer compliance

The concept of fairness may be deeply entrenched in the Canadian
psyche, but did you know there are actually six different aspects
of fairness and that your perception of fairness can affect your
willingness to pay your taxes?

Dr. Jonathan Farrar specializes in behavioural tax re-
search. He wants to understand what makes people tick when
it comes to complying with tax laws, and if certain cues can lead
to changed behaviour. 

“Tax evasion is becoming an increasingly important
issue for tax authorities. My research is designed to figure out what
the underlying reasons are for tax evasion, in the hope that this
information helps tax authorities to collect what they're owed.”

Does this make Dr. Farrar a defender of more punitive
measures for tax evasion? Not at all, he says. His goal is ultimately
to help governments improve the way they interact with taxpayers
and the quality of customer service they provide. 

“The reality is that in the 2017-2018 tax year, there will be
3,000 fewer civil servants working for the Canada Revenue
Agency, and with that significant drop in staffing, it will become
more difficult for taxpayers to get the information they need,
whether it’s understanding a form, a rule, or a policy change. Their
perception is likely to be that with reduced access to front-line
customer service representatives, the level of fairness is also
decreasing, along with any value for their taxpayer dollar. My
research focuses on what triggers these perceptions of fairness,
or lack thereof, and then I feed the data back to tax authorities so
they can work to improve service levels.”

In addition to studying the behaviours associated with
compliance, Dr. Farrar is also interested in taxpayers’ perceptions
of guilt and righteousness. If given the opportunity to voluntarily
disclose a tax transgression through an amnesty, for example,
would people step up? It’s a question with a potentially lucrative
answer for governments, considering that in 2013 Canada’s
ongoing tax amnesty program cost the government just over $6.6
million to implement, but allowed it to recoup $1.2 billion in
unreported income. 

“My research is all about the intersection of cognitive
psychology and human behaviour, with the ultimate goal of
making a positive difference in the way people interact with
government. If you have to pay taxes, it certainly helps to think
you're being treated fairly.”

An economist unravels the psychology of
deal-making

In the high-stakes world of global mergers and acquisitions,
much depends on human psychology. 

For Dr. ShavinMalhotra, a former business development
executive in India and researcher in the Department of Global
Management Studies at Ted Rogers School of Management,
psychological and sociological factors can affect not only the
cost of a deal, but also its ultimate success in the marketplace.

One of the top reasons why a majority of mergers fails is
a clash of corporate cultures, says Dr. Malhotra. But there are
other issues, including the psychology of the chief executive
officer of the acquiring company, and the risk appetite of the ac-
quisition team, that alsoweigh heavily on a merger’s final outcome.

“In situations where there are significant cultural differ-
ences between firms, our research shows that the acquiring firm
is more likely to take a lower equity position due to the inherent
risk involved. Where cultures are diametrically opposed, it’s com-
mon to see firms take full control, which allows them to integrate
quickly and generate significant cost savings.” 

Do executives with introvert personalities approach
mergers and acquisitions differently compared to their more
extrovert peers? Based on interviewswith 1,500 firms represent-
ing Fortune 500’s top chief executives, the answer is yes. Dr.
Malhotra found that extrovert executives tend to shoot for larger
deals, using their rhetorical and persuasive skills to achieve
consensus and deliver results, in particular where the mergers
are in non-competitive industries.

Dr. Malhotra is also interested in how companies and
their advisors determine the amount of premium to pay when
acquiring a company. “Our research found that acquiring firm
managers are often influenced by precedent, rather than inde-
pendent due diligence, in coming upwith the premium. It’s called
‘anchoring’, and it helps to expedite complex decision-making.
The problem is that sometimes relying on precedent, or some
other key piece of existing information, results in a firm paying
a premium that’s too high. Our research also shows that exec-
utives are more likely to anchor when acquisitions are made in
foreign markets, because acquirers generally have to deal with
more uncertainty. 

According to Thomson Reuters, in 2014, global merger
and acquisition deal volume topped $3 trillion. For Dr. Malhotra,
the sheer dollar value of these transactions is more reason than
ever to be aware of the underlying psychology at play before
sealing the deal. 
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A law and business professor connects the
dots between law and CSR

With three law degrees to his credit, Dr. Kernaghan Webb is
fascinated by all types of rule systems – those based in law
and those that go beyond what is required in law. His interest
in how societal rule systems play out in the world of business
has led him to become a key research figure in the area of
corporate social responsibility (CSR), a relatively new field of
study concerned with what businesses do to address social,
environmental and economic issues, even when they are not
legislatively required to do so. 

“When you understand the full complement of societal
rule systems at play, you really see why businesses do what
they do,” says Dr. Webb. “This understanding can lead to solutions
for unacceptable business behaviour.”

Whether it’s a Canadian grocery/apparel chain caught
in the spotlight over the collapse of a Bangladesh apparel sup-
plier factory, or banks being raked over the coals for replacing
their Canadian workers with those from other countries, Dr.
Webb claims there is no shortage of cases where CSR and
the law intersect, both in Canada and in other jurisdictions.

While governments and laws remain the foundational
source of rule structures for business, there is increasing

agreement that governments
can’t and shouldn’t regulate
everything, and that firms
are expected to meet their
“social licence,” as well as
their legal licence by address-
ing their environmental and social impacts, even when not
required by law to do so.  Many businesses seek certification,
for example, to various third party performance standards,
in an effort to reduce their environmental impacts, make
things better for workers, and address community issues.

Dr. Webb's recent work reveals a significant shift by
the private sector and civil society organizations towards
'sustainable governance', which he describes as a solution to
the unique and quickly evolving multi-jurisdictional problems
we face in the 21st century. 

“CSR stands at the crossroads of law and government,
and other rule systems that emanate from industry and civil
society. Understanding the connections and conflicts among
these rule systems is going to keep me busy for a very long time.”

DR. KERNAGHAN WEBB
Associate Professor

Law and Business

TED ROGERS SCHOOL 
OF BUSINESS MANAGEMENT

Founding Director of the 
Institute for the Study of 
Corporate Social Responsibility
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An accountant probes the motivations behind
taxpayer compliance

The concept of fairness may be deeply entrenched in the Canadian
psyche, but did you know there are actually six different aspects
of fairness and that your perception of fairness can affect your
willingness to pay your taxes?

Dr. Jonathan Farrar specializes in behavioural tax re-
search. He wants to understand what makes people tick when
it comes to complying with tax laws, and if certain cues can lead
to changed behaviour. 

“Tax evasion is becoming an increasingly important
issue for tax authorities. My research is designed to figure out what
the underlying reasons are for tax evasion, in the hope that this
information helps tax authorities to collect what they're owed.”

Does this make Dr. Farrar a defender of more punitive
measures for tax evasion? Not at all, he says. His goal is ultimately
to help governments improve the way they interact with taxpayers
and the quality of customer service they provide. 

“The reality is that in the 2017-2018 tax year, there will be
3,000 fewer civil servants working for the Canada Revenue
Agency, and with that significant drop in staffing, it will become
more difficult for taxpayers to get the information they need,
whether it’s understanding a form, a rule, or a policy change. Their
perception is likely to be that with reduced access to front-line
customer service representatives, the level of fairness is also
decreasing, along with any value for their taxpayer dollar. My
research focuses on what triggers these perceptions of fairness,
or lack thereof, and then I feed the data back to tax authorities so
they can work to improve service levels.”

In addition to studying the behaviours associated with
compliance, Dr. Farrar is also interested in taxpayers’ perceptions
of guilt and righteousness. If given the opportunity to voluntarily
disclose a tax transgression through an amnesty, for example,
would people step up? It’s a question with a potentially lucrative
answer for governments, considering that in 2013 Canada’s
ongoing tax amnesty program cost the government just over $6.6
million to implement, but allowed it to recoup $1.2 billion in
unreported income. 

“My research is all about the intersection of cognitive
psychology and human behaviour, with the ultimate goal of
making a positive difference in the way people interact with
government. If you have to pay taxes, it certainly helps to think
you're being treated fairly.”

An economist unravels the psychology of
deal-making

In the high-stakes world of global mergers and acquisitions,
much depends on human psychology. 

For Dr. ShavinMalhotra, a former business development
executive in India and researcher in the Department of Global
Management Studies at Ted Rogers School of Management,
psychological and sociological factors can affect not only the
cost of a deal, but also its ultimate success in the marketplace.

One of the top reasons why a majority of mergers fails is
a clash of corporate cultures, says Dr. Malhotra. But there are
other issues, including the psychology of the chief executive
officer of the acquiring company, and the risk appetite of the ac-
quisition team, that alsoweigh heavily on a merger’s final outcome.

“In situations where there are significant cultural differ-
ences between firms, our research shows that the acquiring firm
is more likely to take a lower equity position due to the inherent
risk involved. Where cultures are diametrically opposed, it’s com-
mon to see firms take full control, which allows them to integrate
quickly and generate significant cost savings.” 

Do executives with introvert personalities approach
mergers and acquisitions differently compared to their more
extrovert peers? Based on interviewswith 1,500 firms represent-
ing Fortune 500’s top chief executives, the answer is yes. Dr.
Malhotra found that extrovert executives tend to shoot for larger
deals, using their rhetorical and persuasive skills to achieve
consensus and deliver results, in particular where the mergers
are in non-competitive industries.

Dr. Malhotra is also interested in how companies and
their advisors determine the amount of premium to pay when
acquiring a company. “Our research found that acquiring firm
managers are often influenced by precedent, rather than inde-
pendent due diligence, in coming upwith the premium. It’s called
‘anchoring’, and it helps to expedite complex decision-making.
The problem is that sometimes relying on precedent, or some
other key piece of existing information, results in a firm paying
a premium that’s too high. Our research also shows that exec-
utives are more likely to anchor when acquisitions are made in
foreign markets, because acquirers generally have to deal with
more uncertainty. 

According to Thomson Reuters, in 2014, global merger
and acquisition deal volume topped $3 trillion. For Dr. Malhotra,
the sheer dollar value of these transactions is more reason than
ever to be aware of the underlying psychology at play before
sealing the deal. 

DR. SHAVIN MALHOTRA
Associate Professor 

Global Management Studies

TED ROGERS SCHOOL 
OF BUSINESS MANAGEMENT
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Culture, 21(1), 1-17.
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International Journal of Productivity and 
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Wise, S. & Crothers, M. (2014). Derek Szeto:
RedFlagDeals.com A Case Study on When 
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Wise, S. & Valliere, D. (2013). What Young 
Entrepreneurs Get From Their Mentors. 
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Wise, S. (2013). The Impact of Financial 
Literacy on New Venture Survival. 
International Journal of Business and 
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Wong, K. K. (2013). Partial Least Squares
Structural Equation Modeling (PLS-SEM)
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Bulletin, 24, Technical Note 1, 1-32.

Yap, M., Holmes, M., Hannan, C., & Cukier, W.
(2014). Correlates of Career Satisfaction in
Canada – The Immigrants’ Experience. 
Journal of International Migration and 
Integration, 15(1), 49-71. 

Jin, B., Yu, H., & Kang, J.H. (2013). Challenges
in Western-Chinese Business Relationships:
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EXTERNAL GRANTS

Babin, R. (PI). International Data Corporation
Insight Research, “IDC Global IT Executive
Program Research,” $32,000.

Babin, R. (PI). Ministry of Finance Supply
Chain Analytics in Health Care, “Supply Chain
Analytics in Health Care,” $64,000.

Bates, K. (PI), Hernandez, J. (Co-PI). SSHRC
Connection Grant, “Geotagging: Key to 
Institutional Entrepreneurship around Urban
Retail Development,” $24,932.

Bates, K. (PI). S2E Technologies Inc. – 
Industrial Contribution & Mitacs Inc. 
Accelerate Matching Funds, “Accelerating
Solar/LED Community Lighting,” $15,000.

Cukier, W. (PI), Donald, F. (Co-PI). CIHR 
University Delegates Network Grant, “CIHR
University Delegate Funding,” $5,000.

Cukier, W. (PI). The Environics Institute – 
Industrial Contribution & Mitacs Inc. 
Accelerate Matching Funds, “The Black 
Experience Project (BEP) in the Greater
Toronto Area- Phase 2,” $15,000.

Cukier, W. (PI). The Environics Institute – 
Industrial Contribution & Mitacs Inc. 
Accelerate Matching Funds, “The Black 
Experience Project (BEP) in the Greater
Toronto Area,” $15,000.

Cukier, W. (PI). Ministry of Training, Colleges
and Universities OHCRIF, “Understanding the
Skills Gap of Social Science and Humanities
Graduates,” $47,300.

Cukier, W. (PI), Marchessault, J. (Co-PI).
SSHRC Connection Grant, “Creative Catalyst:
Driving Social Innovation through Art & 
Design,” $25,000.

Cukier, W. (PI). Urban Alliance on Race 
Relations – Industrial Contribution & Mitacs
Inc. Accelerate Matching Funds, “Addressing
Racism in Toronto,” $15,000.

Dodds, R. (PI), Graci, S. (Co-PI). Ontario 
Ministry of the Environment Research Grant,
“Sustainable Recreation: Towards a Better
Understanding of the Current Behaviours of
Outdoor Recreational and Tourism-Based
Businesses in Achieving or Promoting 
Environmentally Sustainable Tourism in the
Lake Simcoe Watershed,” $36,290.

Farrar, J. (PI). Canadian Academic Accounting
Association Research Grant Program, “The
Influence of Interactional Fairness on Tax
Compliance in Canada,” $4,000.

Fels, D. (PI), Bobier, D. (Co-PI). SSHRC Insight
Grant, “Investigating Vibro-Tactile Technology
and Gesture Recognition for Creative and
Artistic Expression in the Hearing, Deaf and
Disabled Arts Communities,” $473,678.

Fels, D. (PI). Ontario Arts Council Business
Case, “Accessible Art Programming,” $41,100.

Fels, D. (PI). NSERC Engage Grant, “Video on
Demand for Blind and Low Vision Viewers,”
$22,000.
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Fels, D. (PI), Bobier, D. (Co-PI). NCE GRAND- 
Graphics, Animation and New Media Canada 
(Host: Booth, K., Scientific Director, Univer-
sity of British Columbia), “VibraFusionLab,” 
$60,000.

Guergachi, A. (PI). NSERC Discovery Grant, 
“Machine Learning, Agent-Based Modelling 
and Other New Paradigms for the Analysis  
of Sustainability and Sustainable Investing,” 
$105,000.

Guergachi, A. (PI). Bombardier, Inc. –  
Industrial Portion & NCE: AUTO21Inc.  
Connect Canada Funds, “Business Case: 
Master Services Agreement,” $10,000.

Guergachi, A. (PI). Bombardier, Inc. –  
Industrial Portion & NCE: AUTO21Inc.  
Connect Canada Funds, “Business Planning – 
CRM Implementation,” $10,000.

Guergachi, A. (PI). Bombardier, Inc. –  
Industrial Portion & NCE: AUTO21Inc. Connect 
Canada Funds, “Organizational Development,” 
$10,000.

Guergachi, A. (PI). Bombardier, Inc. –  
Industrial Portion & NCE: AUTO21Inc.  
Connect Canada Funds, “Technical  
Publications Business-Technology Evolution 
Project,” $10,000.

Gentzoglanis, A. (PI), Levin, A. (Co-PI). Office 
of the Privacy Commissioner of Canada  
Contributions Program (Host: Université de 
Sherbrooke), “Fraud and Privacy Violation 
Risks in the Financial Aggregation Industry,” 
$17,305.

Lin, H. (PI). SSHRC Knowledge Synthesis 
Grant, “SKILLS – Sustainability of Canadian 
Family Businesses: Skill Gaps and Remedies,” 
$22,636.

Van Winkle, C. (PI), MacKay, K. (Co-PI), Hal-
penny, E. (Co-PI). SSHRC Insight Grant (Host: 
University of Manitoba), “Acceptance and 
Use of Mobile Devices in a Free-choice Con-
text,” $67,336.

Malhotra, S. (PI). SSHRC Insight  
Development Grant, “Cognitive Biases in 
Strategic Decisions: The Case of International 
Acquisition Premiums,” $65,550.

Quarter, J. (PI), Meinhard, A. (Co-PI). SSHRC 
CURA Sub Grant (Host: University of Toronto), 
“Social Business and Marginalized Social 
Groups,” $20,000.

Meinhard, A. (PI). Ministry of Training,  
Colleges and Universities OHCRIF, “Work  
Integration Social Enterprises: Their Potential 
Contribution to Labour Market (re) Integration 
of At-Risk Populations,” $15,367.

Ngwenyama, O. (PI), Mazalek, A. (Co-PI), 
Gruzd, A. (Co-PI), Reich, B.H. (Co-PI), Cyr, D.J. 
(Co-PI), Evans, E. (Co-PI), Shirazi, F. (Co-PI), 
McCarthy, I.P. (Co-PI), Shaw, N. (Co-PI),  
Pedersen, I. (Co-PI), Cukier, W. (Co-PI). 
SSHRC Partnership Development Grant,  
“Accelerating Digital Technology Adoption  
in Canadian Companies,” $197,296.

Taylor, G. (PI), Middleton, C. (Co-PI). SSHRC 
Connection Grant, “Canadian Spectrum  
Summit 2013,” $19,700.

Walsh, P. (PI). Toronto Hydro-Electric System 
Limited – Industry Portion & NCE: AUTO21Inc. 
Connect Canada Funds, “Wind Power Energy 
Development, the Role of Public Participation 
and Knowledge Broker in Decision Making 
Process,” $10,000.

Walsh, P. (PI). Enbridge Gas Distribution Inc. – 
Industry Portion & NCE: AUTO21Inc. Connect 
Canada Funds, “Energy Assessment and  
Cost-Benefit Analysis for Selected Small  
and Medium Capacity Industrial Customers  
of Enbridge Gas Distribution Inc.” $10,000.

Walsh, P. (PI). Water Technology Accelera-
tion Project – Industrial Contribution & Mitacs 
Inc. Accelerate Matching Funds, “Ontario 
Water Asset Map Research Project,” $15,000.

Walsh, P. (PI). Maxxam Analytics – Industrial 
Contribution & Mitacs Inc. Accelerate  
Matching Funds, “Evaluation of Solid-Phase 
Micro Extraction Technology for  
Environmental Monitoring,” $11,000.

Walsh, P. (PI). SSHRC Connection Grants, 
“Drive Electric Vehicles Web Application,” 
$25,000.

Walsh, P. (PI). S2E Technologies Inc. –  
Industrial Contribution & Mitacs Inc.  
Accelerate Matching Funds, “s2e- The Role  
of Public Participation in Identifying  
Stakeholder Synergies in Renewable Energy 
Project Development – London, ON,” $15,000.

 
AWARDS & HONOURS

Alon-Shenker, P. Deans’ Scholarly,  
Research and Creative Activity Award,  
Ryerson University.

Babin, R., McLaren, T., & Schuster, C. Best 
Paper Runner-up, Case Track, for “Integrat-
ing Social Media into the Customer-Facing 
Processes at RBC Insurance,” 41st Annual 
Conference of the Administrative Sciences 
Association of Canada (ASAC).

Legg, D., O’Reilly, N., Bradish, C., MacIntosh, 
E., Sequin, B., Nadeau, J., Chard, C., & Stotlar, 
D. Best Paper Award, Tourism and Sport  
Management Division, for “Ambush Market-
ing and the 2010 Vancouver Winter Olympic 
Games,” Administrative Sciences Association 
of Canada (ASAC).

Cukier, W. Named one of Canada’s Top 25 
Women of Influence in 2013, Women of  
Influence Inc.

Dong, L., Prescod, F., Xiang, J., & Shah, B. 
Best Manuscript Award for “Does IT Matter  
if I Knew You Before Joining the Group?  
Investigating the Moderating Impact of  
Familiarity,” Asia Pacific Conference on  
Business & Social Science. 

Fels, D. Margaret R. Pfanstiehl Memorial 
Achievement Award for Research and  
Development in Audio Description, American 
Council of the Blind.

Graben, S. Visiting Research Chair Award, 
Fullbright Canada.

Grant, K. Awarded Distinguished Fellow,  
Association of Information Technology  
Professionals.

Isaac, W. 30th Anniversary Independence 
Award for Exemplary Leadership and   
Dedication to Medicine/Health Awareness, 
Government of St. Kitts & Nevis.

MacDonald, C. Named one of “Top 100 
Thought Leaders in Trustworthy Business  
Behavior” for 2012, Trust Across America.

MacDonald, C. Named on of “100 Most  
Influential People in Business Ethics” for 2012, 
Ethisphere Magazine.

MacDonald, C. Named one of the “30 Most  
Influential Sustainability Voices in America, 
The Guardian.

MacKay, K. & Vogt, C. Nominated Top 20  
Best Journal Paper of the Year for  
“Information Technology in Everyday and  
Vacation Contexts,” International Federation 
for IT and Travel & Tourism. 

Malhotra, S. 2014 Best Paper Award (Strategy), 
Administrative Sciences Association of Can-
ada Conference.

Malhotra, S. Deans’ Scholarly, Research and 
Creative Activity Award, Ryerson University.

Malhotra, S. 2013 Best Paper Award  
(International Business), Administrative  
Sciences Association of Canada Conference. 

McLaren, T. Outstanding Reviewer,  
Case Track, 41st Annual Conference of the  
Administrative Sciences Association of Can-
ada (ASAC).

Sui, S. 2013 Finalist for Haynes Prize for  
the Most Promising Scholar, Academy of  
International Business Conference.

Verspan, S. & Turetken, O. Best Research  
in Progress Award for “Decision Maker  
Satisfaction in a Web Analytics Context:  
The Impact of Analysts’ Skills,” 3rd  
Pre-ICIS Business Intelligence Conference.

Valliere, D. Senior Award (Runner-Up),  
Coller Institute of Venture, Tel Aviv University.

Valliere, D. Best Paper Award, 6th Annual  
Indonesia International Conference on  
Innovation, Entrepreneurship, and Small  
Business. 
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