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Ryerson University - Budget Policies
Consistent with the President’s document "Providing Knowledge For Life" and the University’s commitment to transparency and accountability, the Budget Policy was developed to assist Directors, Deans, Chairs, Managers and others in the Ryerson Community with financial responsibility.

Objectives
The University’s strategic plans and priorities are established and implemented, through the allocation of resources, to accomplish the desired goals necessary to meet the educational mandate. The objectives of this policy are to encourage initiative, responsibility, and planning, while ensuring effective budget control.
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Accountability
The University’s operating budget process begins in the fall of the preceding year. The process begins with the Macro Planning Group (made up of Vice Presidents, Special Assistant to the President, Director of University Planning, and Executive Directors of Human Resources and Financial Services), which meets on a weekly basis to review investment priorities for the following year(s).

The group gathers input from a number of sources: including Deans and Senior Directors, as well as a report from the Priority and Planning Advisory Committee of Academic Council (PPAC).

The proposed budget is then presented for approval to the Finance Committee and the Board of Governors. Once approved, financial responsibility and accountability are assigned to the Vice Presidents. They delegate these responsibilities to Deans and Senior Directors, who, in turn, pass them on to Chairs and Managers.

Return to top of page
Financial Advisors
Financial Services assigns a financial advisor to every department. Advisors provide departments with advice on matters involving financial administration. They monitor departmental budgets on a continuous basis, process budget and journal entries, conduct financial analyses, prepare periodic financial statements and reports, and assist in training in the Oracle Government Financial (OGF) System.
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Structure
Ryerson receives its income from a number of sources for various activities. This income is then divided into separate categories called "funds," which are broken down into "Operating" and "Non-Operating."

When reference is made to "the University’s Budget" it refers to the general operating fund. This fund receives most of its revenues from government grants and student fees to cover expenses related to the educational mandate of the University. Ryerson also receives funds for research, capital projects, and donations for a variety of initiatives--from scholarships and bursaries to equipment and program enhancement. These amounts are placed in all of funds.
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Core Components of the General Operating (Fund 11) Base Budget are as Follows:
Revenues: 
a. tuition fees 

b. government grants 

c. other revenue (e.g., other fees, interest 

Expenses: 
a. departmental budgets (salary and supplies) 

b. central budgets (provisions for salary changes, utilities, benefits) 

c. some scholarships and bursaries 

Budgets cannot be transferred between funds. With prior approval from a senior designate, expenses incurred in one fund may be transferred to another fund as an actual charge.
	Cost centres included in Funds 13 through 99 and Continuing Education are responsible and accountable for all costs associated with the activity. The guidelines that follow apply to Funds 11 and 12 only (except C.E.).
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Operating Funds (11 & 12) General Guidelines & Information
Department Budget
Beginning with Financial Management Plan One (FMP1) and continuing with Financial Management Plan Two (FMP2), to facilitate flexibility in dealing with planned budget reductions, savings generated from vacated positions remain, almost exclusively, with a Department or Faculty.

Formally, 1997/98 was the final year of FMP2 budget reductions. As a result, policies that were in place for the purpose of facilitating FMP1/FMP2 have been reviewed and modified to optimize faculty complement and faculty-related budgetary resources, and to facilitate hiring of new faculty members who are responsive to changing program needs, enrolment shifts, and strategic future direction of the university.

Each year departments are allocated an amount of money to cover ongoing operating expenses.

Base budget allocations are based on the previous year’s numbers--plus or minus base changes approved during the current fiscal year. Examples of base changes are: base budget reductions, base salary adjustments, approved enrolment and curriculum changes.

Decisions made by each department are its responsibility and must be funded by its base budget. Departmental budgets consist of two components: salary budget; and supplies and other non-salary expenses.
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(1) Salary Budget
The ongoing annual salary budget of a Department is part of its base and is initially established on a position-by-position basis. In addition, an individual Department may have funds which it has allocated for overtime and part-time work.

(2) Supply Budget
The ongoing supply budget of a Department is part of its base (e.g., office supplies, equipment maintenance, small equipment, travel, etc.).
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University Budget
Decisions made by the University are the responsibility of the University.

This budget has provisions for:

1. salary grid adjustments 

2. across-the-board increases 

3. progression through the ranks (PTR) 

4. fringe benefits 

5. utilities 

6. infrastructure maintenance 
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(A) SALARY-RELATED BUDGET POLICIES
(1) New Full-Time Career Employee (FTCE) Positions
i. If approved, additional funds may (or may not) be added to the Department’s base salary budget. 

ii. If an additional FTCE is added to a Department to replace part-time support, no funds will be added to the base salary budget. 
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(2) Vacant Positions
(a) Full-Time Faculty
Positions Vacated Through Retirement and Other Forms of Attrition 
Beginning in 1998/99, when a tenured-track faculty member vacates a position through normal retirement, early retirement or other means of attrition, the following policies regarding the associated position, budgetary dollars, and potential replacement(s) apply:

The associated position is restored centrally to the faculty position/complement pool administered by the Vice President, Faculty Affairs. This pool governs the number of potential new tenure-track hires available to the University at any point in time.

The decision regarding replacement of the vacated position will be made by the Vice President, Academic, in consultation with the Vice President, Faculty Affairs and the Deans. The decision regarding the replacement, timing of replacement, and type of replacement--whether limited-term faculty (LTF), tenured-track, part-time or sessional--will be based on the overall strategic hiring priorities and plans of Faculties and the University.

The dollars associated with the vacated position are restored centrally to a budgetary hiring pool administered by the Vice President, Academic. This pool will be used to fund new hires and replacements of vacated positions, and may be used over time to support a portion of the PTR requirements.

The source of funding for the replacement may come from the Vice President, Academic’s operating budget, the budgetary hiring pool administered by the Vice President, Academic, the Faculty’s budget, the Department's budget, or some combination thereof. The determination of how the replacement will be funded will be made by the Vice President, Academic, in consultation with the Deans; and will follow an analysis of various financial and resource factors
governing the operation of a Department.

The Vice President, Academic will advise the Financial Services Department about the source of funding for all new hires or replacements.
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(b) Limited-Term Faculty (LTF)
LTFs may be used to replace tenured faculty who are on extended leave or who have been assigned non-teaching duties for an extended period. Requests for such positions will require the approval of the Vice President, Academic and the Vice President, Faculty Affairs. It should be noted that the current RFA agreement limits the number of LTFs plus CUPE FTEs (full-time equivalents) to 28% of the number of approved RFA complement positions.

Subject to above, Deans can hire LTFs up to the salary level of their hiring authority. The salary of such LTFs must be supported from within the base budgets of the Department over the entire length of the term of the appointment.

When an LTF contract terminates, the associated salary remains with the Dean.

The Deans will advise the Financial Services Department of the amount to be transferred.
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(c) CUPE Teaching Positions
The ongoing annual budget for CUPE teaching is part of the Department’s base budget. It is established on a pool basis and not on a position-by-position basis.
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(d) Administrative FTCE Positions
Decisions regarding replacement of the vacated position will be made by the appropriate Vice President in consultation with the Dean/Senior Director. If replacement of a vacated position is approved, both the position and associated budget remain with the Department.

If a decision is made not to replace the vacated position, the position and associated budget dollars will be transferred to the respective Vice President.

If an employee is hired at a salary level higher than the previous incumbent, the difference in salary is the responsibility of the Department. 
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(3) Establishment of New Term Positions 
Support Staff
To establish a new term position (more than 4 months and over 24 hours per week) approval will be required from the appropriate Vice President. The Department will be responsible for the budget dollars. The term position will be reviewed at 24 months by the appropriate Vice President and Dean/Senior Director to decide on the ongoing nature of the position and form of continuation, if any.
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(4) Term Conversions to FTCE Positions
Term positions (OPSEU by way of the collective agreement and MAC by way of practice) are eligible for conversion to career status after they have been in existence in their complete form for a period of three consecutive years. Position history on these terms is maintained by Human Resources. A report is produced annually identifying positions that have reached the two year mark and an "intent to convert" query is processed by the senior director or dean responsible for that position. If they indicate that they wish the position to convert, the position is included on a list that is presented to the executive group for conversion approval on the three year anniversary date. If they do not wish to convert a decision must be made to terminate the position prior to its conversion date, or a request made to extend the conversion date past the three year mark with rationale provided for the deviation to the collective agreement standard. Funds must be available in the
departments base budget before approval will be granted by the executive group.
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(5) Long-Term Disability (LTD) and Sick Leave Replacement
Support Staff
The department continues to pay the employee on sick leave for the first 66 days, then the employee may be eligible for Long Term Disability (LTD). Replacement of employees on sick leave must receive the approval of the Dean or Senior Director. Replacement cost will be charged to the department. In exceptional cases, the Dean or Senior Director can apply to the Vice President for replacement funding during the first 66 days. The Department will retain the associated budgeted dollars for that position and will be responsible for the
replacement cost after the initial 66 days.
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Faculty
Replacement of employees on sick leave must receive the approval of the Dean or Senior Director. In exceptional cases, the Dean or Senior Director can apply to the VP for replacement funding.

If a faculty member goes on LTD during the teaching part of the year, the portion of the LTD salary needed to cover the cost of replacement during the remainder of the fiscal year will stay with the Department (subject to the approval of the Vice President, Academic). The balance of the LTD salary will be used toward covering the cost of the LTD.

At the end of the fiscal year, there will be a review of the position left by the faculty on LTD. Replacement of the position will follow the policy guidelines outlined under Section A (2)(a).
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(6) Faculty Secondments
Secondments can typically be categorized as administrative or project based. To satisfy the needs of the home and seconding Departments, and to continue to support the opportunities provided by secondments, the following guidelines will apply:

For faculty members who are seconded for less than 50% of their time, the seconding Department will provide to the home Department the equivalent FTE dollar value, calculated at the current average rate of that home department.

For faculty members who are seconded for 50% or more of their time, the seconding Department will provide to the home Department the equivalent FTE dollar value, calculated at the average CUPE rate of that home Department. The Vice President, Academic may provide an additional amount to the home Department, subject to consideration on a case-by- case basis. Factors that will be taken into account in the amount of money augmented by the Vice President, Academic include: (i) length of term on the secondment, (ii) size of
the home Department, and (iii) nature of the secondment position.

While faculty secondments are normally across Departments within the area of responsibility of the Vice President, Academic, they can also be across sectors within the University. In these cases, a policy of budget transfer similar to the above will apply between the home and seconding sector.
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(7) Reduced Workload (RWL) & Unpaid Leaves
Salary savings associated with an employee who is on a reduced workload or on unpaid leave remain with the
Department. The replacement cost for an employee who is on RWL or on unpaid leave is the responsibility of the Department.

(8) Professional Development (PD) Allowances - Fund 12
Annual RFA and CUPE teaching allowances for PD are the responsibility of the University.

(9) Sabbatical and Sabbatical Substitution
"Net Sabbatical" costs and "Sabbatical Substitution" costs are the responsibility of the University.
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(10) Administrative Allowance
Academic Administrative allowances are the responsibility of the University.

(11) Acting Allowance
Acting allowances are the responsibility of the Department.

(12) Maternity Leave
Replacement of employees on maternity leave must receive the approval of the Dean or Senior Director. If approval is granted to replace the employee on maternity leave the University will fund the top-up (difference between EI benefits and 93% of nominal salary). If the employee on maternity leave is not replaced, the University will not fund the top-up. The department will retain the associated budget dollars for that position and will be responsible for the top-up.
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(13) Full-Time Equivalent (FTE) Transfers
An FTE is an average teaching rate that is used to transfer dollars to cover additional teaching costs. Both average and departmental FTE transfer rates of current CUPE contracts are maintained by the Advisors in the Financial Services Department for the purpose of transfers between Departments. All transfers are processed at the receiving Department’s rate, unless otherwise specified by the individual transferring the funds.

Departments can also negotiate a dollar value transfer in cases where the FTE transfer amount would not be sufficient to cover replacement costs.

In order to track the cost of these transfers a budget or an actual transfer will be processed.

a. Budget FTE Transfers (for non-teaching departments)
If FTE allocation is from the Vice President or from the Deans to Departments.

b. Actual FTE Transfers (for teaching departments)
All FTE transfers between Departments will be transferred in actual dollars.
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(14) Planned Enrolment & Curricular Adjustment
All approved enrolment and curricular adjustments which result in increases or decreases to the base budget are the responsibility of the University.

(15) Reorganizations
Costs associated with the reorganization of a Department’s FTCE positions (including redundancy, reclassification, and reconstitution of positions) are the responsibility of the Department. This includes notice, severance payments, salary adjustments, and other costs associated with separation agreements.
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(16) Fringe Benefits
The cost of fringe benefits, resulting from increases in benefit rates, is the responsibility of the University for Fund 11. (Note: For all other funds, the Department is responsible.)

(17) Vacation Pay (see Human Resources Vacation Policy No.1-135)
(a) Transferring to Another Ryerson Department
When employees transfer to another Department they carry with them a maximum of one year’s vacation accrual. For example if an employee is entitled to three weeks vacation per year, but has accrued the maximum allowable in the bank (i.e., six weeks), only one year’s accrual (three weeks) will transfer with them to the new Department. The difference (in this case three weeks) should be taken prior to the transfer. If they are not able to take the time prior to the transfer, the old Department will be required to contribute a dollar amount equal to the excess vacation liability into the University’s central vacation pool.

After the transfer, when the employee decides to take the vacation, a dollar amount equal to the vacation credit will be transferred into the budget of the hiring Department to offset the cost of the vacation taken at a later date. It is the responsibility of the hiring department to ensure that the appropriate budget transfers are completed to reflect the time the vacation is taken.

(b) Upon Termination
When an employee terminates employment with the University "frozen" banks remain the liability of the University’s central vacation pool. "Current" accrual will be charged to the Department.
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(18) Market Adjustment
The University will fund the cost of market adjustments.

(19) Jury Duty
The department continues to pay the employee on Jury Duty. Replacement of employees on Jury Duty must receive the approval of the Dean or Senior Director. Replacement cost will be charged to the department. In exceptional cases, the Dean or Senior Director can apply to the Vice President for replacement funding. The employee must turn over to the University any compensation received by him/her as a juror.
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(B) SUPPLIES AND OTHER NON-SALARY BUDGET POLICIES
Telephone Budget
The telephone budget was added to the Departmental base budget in 1996/97 and is based on a historical amount that Departments received annually. The cost of additional telephone lines and new telephone services are the responsibility of the Department.

(C) OTHER BUDGET POLICIES
(1) Budget Allocations
There are three types of budget allocations:

1. Original Budget Allocation
i. Approved by the Board of Governors. 

2. Base Budget Allocation
. Permanent base budget transfers during the year will become part of the original base budget in the next fiscal year. 

3. Temporary Budget Allocation
iii. One-time budget transfers only and not part of base. 

All budget allocations made between Departments will be considered as a temporary budget adjustment--applicable to the current year only and not part of the base, unless specified otherwise.
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(2) Budget Incentive Plan (BIP)
Budget Minus Actual Equals BIP
The Deans and Senior Directors are responsible for all savings or overruns within their jurisdiction. On March 31st of each year a portion of BIPs will be deducted to assist the University in meeting its budget targets. Normally this sharing will be up to 25% of the BIP with the balance to the Faculty or administrative Department.

(3) Budgetary Control
Departments are not allowed to run negative balances. Financial Services advisors will be monitoring for cost overruns.

(4) Continuing Education
Continuing Education is funded on a bottom-line basis. As such, it does not receive budget allocations for grid and PTR salary adjustments, sick leave replacements, maternity leave top-ups, etc.
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The Financial Services Department offers regular training sessions about these policies, as well as the Oracle Government Financial (OGF) System. Please contact your Financial Services Advisor for assistance
