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Strategic Plans

Mission
The Town of Innisfil is a cohesive, caring, socially diverse municipality that 
values friendship, fun, cooperation and community spirit. We embrace a 
quality of life that celebrates a small-town feel and cottage lifestyle while 
offering a central location, comprehensive services and ease of 
accessibility. We are a community that is easy to get to and hard to leave.



Strategic Plans
Community

• Grow
– Plan for Smart Growth

– Develop our Community

– Promote Economic Development

• Connect
– Create Transportation Options

– Promote Access to Health Services

– Create Opportunities for Youth

– Enhance Culture Programs

– Grow Recreational Opportunities

– Promote Tourism

• Sustain
– Enhance Partnerships

– Support Financial, Infrastructure, Community, 
and Environmental Sustainability

Corporate

• Lead

– Enhance Customer Service 
Delivery

– Evolve our Culture

– Improve Collaboration & 
Coordination

– Develop our People

• Manage

– Enhance Corporate 
Performance, Financial 
Practices & Our Systems

– Improve our Processes & 
Project Management



‘Push and Pull’

• Land use planning vs. economic development

• Community vision vs. community expectation

• Role of Place Making 



Starting Point for Planning

• Place Making

• Complete community

• Planning Horizon

• Facilitation not bureaucracy



Peeling the Planning Onion

• Provincial Policy Statement

• Lake Simcoe Protection Plan

• Provincial Growth Plan

• County Official Plan

• Our Place



Provincial Growth Plan

• Simcoe County uniquely identified

– The ‘wild west north’

• 2031 = 56,000 residents & 13,100 jobs

• County land budget

• 14 year planning horizon

• Impacts on Our Place & 

daily decisions



‘Our’ Jobs

• “Strategic Settlement Employment Area”

• Specific policy – uses, size

• job here vs. job there

• Impacts on complete community

– Commercial implications

• Planning for competitive advantage





Our Future Challenges

• Rate of change

• Relentless population growth

• Finite land supply/agricultural resources

• Policy shifts

• Continued increase in sophistication and  
complexities in planning

• Community engagement/expectations



Economic Development
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Key Takeaways – Retail Sector Report

• Residents leave Innisfil to do 70% of their 
shopping (Approx. $200 million)

• Residents generate sufficient expenditure to 
support a variety of local retail uses

• Demand for 1 million sqft of additional retail 
in Alcona by 2021, 1.6 million sqft by 2031


