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The Urban Development Institute is an association of the developer 
industry with over 650 corporate members, including: 

• Developers
• Property managers
• Financial lenders
• Lawyers
• Engineers
• Construction Firms

• Planners
• Architects
• Appraisers
• Real estate professionals
• Local governments and 

agencies

UDI PACIFIC REGION



UDI POLICY FOCUS

Housing Affordability

Climate Leadership Plan

Transit/Transportation

District Energy

Green Buildings

Community & Regional Planning 

Building Code

Design Panels

Environmental Site Standards

Development Levies



BC  DEVELOPMENT  INDUSTRY



UDI ON DEVELOPMENT LEVIES

• Fairness

• Clarity

• Transparency

• Reasonableness

• Capital costs only

• Benefits to Industry



CONSTRAINED LAND SUPPLY
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BACKGROUND

• Downtown - $300 to $350

• West Side - $425 to $475 

• East Vancouver - $200 to $225 

• Burnaby/North Vancouver (inner suburbs) - $130 to $175 

• Surrey in the outer suburbs - $25 to $30 

With land constraints & strong housing demand, land prices are increasing:



BACKGROUND

Single Family: $1.2 million
Townhouse: $500,000
Apartment: $435,000



BACKGROUND

• Little Provincial oversight

• Property tax ratios

• Small municipalities

• No Planning Act

• No OMB

• Downloading

PLANNING CONTEXT IN BC



DEVELOPMENT COST CHARGES (DCCs)

• One area the Province does exert control

• DCC’s must be approved by the Province

• Robust regulatory framework

• Limits on what DCC’s can apply to

• Has led to municipalities seeking other 

development levies



DENSITY BONUSING FOR AMENITIES

Provincial legislation on Density Bonusing: 



DENSITY BONUSING IN BC
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COMMUNITY AMENITY CONTRIBUTIONS IN BC



COMMUNITY AMENITY CONTRIBUTIONS IN BC

• No regulatory framework

• Generally involves re-zonings – not pre-zoning

• Generally site by site, as opposed to area wide

• Legality? 

• Based on discretionary power to rezone



NEGOTIATION VS. FIXED RATES

• Fixed rates are more appropriate for smaller/less complex projects

• Negotiations are used more frequently for large/more complex sites

• Negotiation used to be preferred 

• Development takes off when fixed rates are used



CALCULATING DENSITY BONUSING/CACs

HOW MUCH 
DEVELOPMENT IS 

OCCURING?

HOW DOES IT IMPACT 
INFRASTRUCTURE?

WHAT 
INFRASTRUCTURE IS 

NEEDED TO MITIGATE 
IMPACTS?

WHAT SHOULD BE 
ATTRIBUTED TO NEW 

GROWTH VS. 
EXISTING?

WHAT IS THE COST OF 
THIS 

INFRASTRUCTURE?

CAC RATES 

TOTAL GROWTH COST
# OF UNITS

1.

2.

3.

4.

5.

6.

7.

DCC Approach:



CALCULATING DENSITY BONUSING/CACs

Existing Zoning

Rezoning

Original Value of Land

Land Lift = New Zoning Land Value – Old Zoning 

Land Value

Land Lift = $11 million - $1 million = $10 million

City Takes X% of Land Lift Value

($10 Million * 75% = $7.5 Million) 

$11,000,000

$1,000,000

Land Lift Approach: 



CALCULATING DENSITY BONUSING/CACs

Land Value Approach:

• Clear and easy to administer

• However, little linkage between charges and growth impacts

The Throw out a Number Approach:

• What did the other municipality charge 

• Wait and see if developer will pay



In-kind Contributions & Off-sites 

• Some times local governments prefer developers to 
incorporate public amenities into or near their projects

• For example, daycare spaces, affordable housing, public 
art, community facilities, and green building features

• Other times in-lieu contributions are preferred

• Engineering off-site requirements include wider 
sidewalks, new traffic lights, etc. 



FINAL OBSERVATIONS

• Fees are hidden from the public

• From a few dollars to $150/sq. ft.

• Impacts on affordability

• Some projects, such as Oakridge, are 

scaling back their densities.

• Commercial/Rental CACs Oakridge: Over $200 million in amenities



FINAL OBSERVATIONS

Province is now stepping in, recommending:  

• Municipalities avoid the perception that zoning 

is for sale and the legal risks that go with that

• Using the DCC approach

• Having modest contributions, so affordability is 

not impacted

• Using targets – not fixed CACs



FINAL OBSERVATIONS

Public Engagement is Important
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