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The Sustainable Development
Goals (SDGs)
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• Unlike the Millenium Development Goals (2000 – 2015), 

the new Agenda 2030 of the UN takes into account that

sustainable development requires siginificant

contributions of the private sector.

• Organizations, thus, are explicitly called on 

contributing to the 17 new goals and their 169 targets:

„Private business activity, investment and innovation are 

major drivers of productivity, inclusive economic growth 

and job creation. We acknowledge the diversity of the private 

sector, ranging from micro enterprises to cooperatives to 

multinationals. We call on all businesses to apply their 

creativity and innovation to solving sustainable development 

challenges”. (Article 67 der “Agenda 2030 for Sustainable Development”)

Differences to the Previous

Millenium Development Goals
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The Realization of the 17 goals 
from businesses’ perspective (1)

I. Core CSR

• Can be realized independently from sector, size or 

particular resources available to a firm

o Direct contribution by managing core business

in a socially responsible manner

o Implies organizational governance based on 

ethical values and principles

• Examples

o Goals 3 – 5: occupational health and safety 

management, professional education and 

development, human rights at all 

workplaces, etc.

o Goals 13 – 15: climate change mitigation, 

prevention of pollution, etc.
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The Realization of the 17 goals 
from businesses’ perspective (2)

II. Corporate Citizenship

• Can be realized in addition to Core CSR, on a purely 

voluntary basis

o By choosing to align business activity towards a particular 

direction and/or voluntarily agreeing to expand social 

engagement at the companies‘ respective locations – nationally 

as well as internationally

• Examples

o Goal 1: access to essential services, community involvement and 

development, etc.

o Goals 2 – 9, 10, 11 and 17
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The Realization of the 17 goals 
from businesses’ perspective (3)

III. Rising stars and established companies with an 

outstanding goal of excellence

• Rising stars:

o Were founded only recently, or whose business idea is still 

yet to develop out of today's global challenges

o Starting from the beginning, they completely bring their 

core business in line with the SDGs

• Established companies with an outstanding 

goal of excellence:

o Possess high ethical maturity

o Ready to change and adapt their former core business according to the 

SDGs, or at least add new fields of business to it

o Identify new areas of business by developing innovative solutions for 

societal challenges, based on their respective core competencies
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The SDGs in the Context of CSR 
(1/2)

• Main critique of the first SDG initiatives, e.g. the SDG 

Compass:

o Pure focus on goal setting and indicators

• And: Can one measure

what cannot be managed?

Example: 

Goal-8 is associated with 120 indicators together from GRI G4, 

CDP, Women’s World Banking Gender Performance Indicators, 

Oxfam’s Poverty Footprint and Women’s empowerment principles. 

Isn’t this overwhelming and daunting, specially for SMEs in 

less developed countries?
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The SDGs in the Context of CSR 
(2/2)

• Translating the challenges of sustainable development to 
the context of individual firms requires them to engage in thorough 
sense-making processes to develop a deep understanding and 
idiosyncratic interpretations of both sustainability challenges and their roles 
and responsibilities in it 
(see e.g. Cramer et al., 2005; Murillo & Lozano, 2006; Basu & Palazzo, 2008).

• Conclusion: 

o Reporting based on indicators comes second to guiding issue 
management. 

o Unless we hand-hold companies and show them a large number of 
ways in which they can impact their surroundings, they would 
operate in their narrow zones.

• Proposal: Use the first global CSR management standard ISO 26000 as

a bridge between the abstract requirements

of the SDGs and the (long) lists of indicators!

https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjPseHk05LeAhWCGuwKHYUwDyUQjRx6BAgBEAU&url=https://csr.berlin/die-iso-26000-standard-fur-gesellschaftlich-verantwortliches-handeln/&psig=AOvVaw0o8uj4KKMjALTgqdTEmNip&ust=1540043636410139
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The ISO Portfolio

Source

https://www.iso.org/files/live/sites/isoorg/files/news/magazine/ISOfocus%20(2013-

NOW)/en/2018/ISOfocus_130/ISOfocus_130_en.pdf , Sep 2018
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The Basis:

Why ISO 26000?

• The inclusive nature and procedural fairness of its 

development process, its consensual orientation and its 

transparency lead the standard to possess a high level of 

legitimacy.

(see e.g. Mueckenberger & Jastram, 2010; Mena & Palazzo, 2012; Hahn & 
Weidtmann, 2012).

• It is 

• a working guideline on the business themes and 

recommendations that can help corporations in coupling 

firm-level activities with sustainable development.

• providing an aim in view and a tangible business component to 

impact development.

https://www.google.de/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjPseHk05LeAhWCGuwKHYUwDyUQjRx6BAgBEAU&url=https://csr.berlin/die-iso-26000-standard-fur-gesellschaftlich-verantwortliches-handeln/&psig=AOvVaw0o8uj4KKMjALTgqdTEmNip&ust=1540043636410139
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The SDG Voyager 
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An Example: Goal 2
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Relevant Business Themes &
Recommendations (ISO 26000)
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