
Modern Slavery 
and Supply  

Chains

Presentation by Matt Friedman for
Toronto Metropolitan University

CSR Institute Session (Sept. 21, 2022)
Toronto, Canada



Fishing

Sweat Shops

Forced Prostitution

Children



Cambodia Scam Ring 



Slavery 
Markers

Restricted Movement

Physical and
Sexual Violence

Threats to Self or
Family

Withholding Wages

Debt and other 
forms of Bondage

Retention of
Identity Documents

Human Trafficking = Modern Slavery



Over 40,000,000 Modern Slaves!

Asia
62 percent



North America
Slavery Index figure: 

• 17,000 estimated
• Areas:

- Prostitution
- Agriculture
- Domestic work
- Other

Human Trafficking in Canada





Rate of Exploitation

9.2 million per year

25,200 per day

1,050 per hour

1 every 4 seconds 



Deception and Lies Debt Kidnapping

How does the Process Work?



74%

26%

Adults versus Children

Adults Children

76%

24%

Forced Labor versus Forced Prostitution

Forced Labour

Sex Industry

60 percent of the cases are 
associated with product 

supply chains
(the items we all buy)



Who are the Traditional Responders?

Government

United Nations

Non-
Government 
Organization

75 percent forced Labor

60 percent associated 
with supply chains

Consumers

Private
Sector



Global Slave
Figure

Victims
Identified

108,000 out of 40 million

Only 108,000 People Helped
(0.2 Percent)

Only 9,000 Criminals Convicted
(0.8 percent)
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How is the world doing?



US$150 Billion 
Profits from 

Slavery

Funding 
Available

US$350 Million
(0.23 percent)

21 Days of 
Potato Chip 

Eating

The Profits are Excessive



Why is this so Low?

Scale

Awareness



Emerging Trends
Emphasis on “Business Risk”



Expanding Legislation

1



Before 2012

UN - Non-binding

1. UN Principles on Business 
and Human Rights 

2. International Labor 
Organization Conventions 

2012 Onward

Supply Chain Legislation

1. California Transparency in 
Supply Chains Act

2. UK Modern Slavery Act
3. Duty of Vigilance (France)
4. Australia Modern Slavery 

Act
5. German/Canadian Acts to 

follow



Legislation Website
Posting

Annual Report Fines and 
Penalties

California 
Transparency in 
Supply Chains

Act

ü
UK Modern
Slavery Act ü ü

German and 
Canadian 

Legislation
ü ü ü





2

Class Action Lawsuits

Seafood (Retailers) Chocolate (Major Brands)



3

Increased Media Attention



Major
Articles 

2019 2020 2021

Brand “Naming and Shaming” is Increasing



XXXXXX: COMMIT TO SLAVERY-FREE, 
RESPONSIBLE PALM OIL

Act Now         >

Reputational Risk Factors

4



Customs and Border Protection

5



ENVIRONMENT

SOCIALGOVERNANCE

ES
G



44

ESG investment will be held by Millennials

Millennial investors 
value ESG impact (MS) 

Transfer of assets from 
baby boomers to 
millennials in the next 
decade 

84%

$30       
Trillion
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Share Price: $69.9 million loss per bad news event

5 year period 
Between Jan 1996-Dec 31, 2000





Supply Chains  
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Manufacturing Trends



ILO Indicators of Forced Labour



Modern Slavery Risks 

Recruitment 
Fees

Contracts Wage 
Deductions/ 
Withholding

Document 
Retention



Supply chain Mapping

All levelsPolicy
Social Audits

Remedies 

Worker Feedback
Responsibly 
Recruitment



What do you do if you 
find Forced Labor?





THE MEKONG CLUB 
ASSOCIATION

What is The Mekong Club?



Baseline Assessment



Legislation ToolLegislation Comparison Tool



E-Learning Toolkit



Apprise App



 

Risk Assessment Matrix (RAM)



Remediation Toolkit



Where Were You?



What can What Can You Do?

Learn Share Teach

Report Encourage
(police)

Consume 
Responsibly

Give Volunteer Care…






