
Submits tenure 
dossier to the 

DEC. Provides 
names of five 

external referees 
to the Dean.

Makes final 
decision –
process 

concluded

Makes written 
recommendation 

to the VPFA, 
with a copy to 
the pre-tenure 
member and to 

the DEC

May consult with 
the 

Chair/Director or 
a Designate to 

ensure the 
dossier is 
complete

Makes tentative 
recommendation, sends 

detailed rationale 
including external referee 

reports (redacting any 
identifying information) 

for the member to 
comment

May respond to 
the DEC’s 
tentative 

recommendation 
in writing

May respond to 
the DEC’s final 

recommendation 
to Dean
in writing

May modify 
recommendation
.  Submits final 

recommendation 
to the FTC 

Chair, with a 
copy to the 
member.

May comment 
on the FTC 

recommendation 
in writing

The 
Chair/Director 

provides 
consultation on 

the dossier 
completion

New Normal Tenure Review

Responds in 
writing to FTC 

queries

FTC may write 
to DEC with 

queries

Mandatory step

Dean finalizes 
the list of 

referees and 
invites external 

referees to 
review the SRC 

dossier

Dean forwards 
tenure dossier, 

DEC letter, 
faculty member's 

response, and 
external reviews 

to the FTC

Confirmed 
externals receive 
SRC section of 
tenure dossier 
from the Dean

Optional step New step

May write to the 
member, DEC or 
FTC, if additional 

information is 
required, before 

making a decision

Dean forwards 
external reviews 

to the DEC

External 
referees submit 
their reports on 
the SRC section

Date: June 30, 2016

2015-2018 RFA Collective Agreement

Has the right to 
address the 

FTC,
if the DEC is 

recommending 
termination or 

extension

Disclaimer: The purpose of this diagram is a visual representation of the new normal
tenure review process. Please refer to the RFA Collective Agreement for timeline and details.

May address 
DEC prior to 

DEC tentative 
recommendation

May comment 
on the FTC 

recommendation 
in writing

May comment 
on the DEC’s 

response to FTC 
inquiry

May respond to 
committee’s 

response

Provides 
additional 

information, if 
required

Provides 
additional 

information, if 
required

Pre-
tenure 
faculty

DEC 
Chair

FTC
Dean

External 
referees

VPFA
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