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Participation is about having the opportunity to
express a view, influence decision-making and
achieve change.

It IS an essential part of child protection because

It strengthens the ability of children and young
people to protect themselves from harm.

Regional & National Child and Youth Advisory Boards

Chil dr en’ sabpuethes padiapatiorn—dZ\Western Africa countries

Plan



Regional Child & Youth Advisory
Board (RCYABS)

Linked with UN and global VAC networks,
RCYABs give G&B the opportunity to provide
country-appropriate solutions and conduct
advocacy.

Intact, but not funded or active. Plans to
transform RCYABs I nto go
Councils and replicate in other regions have

not been implemented.
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National Child and Youth Advisory
Boards (NCYABS)

A Organized in 12 Countries:

Benin, Burkina Faso, Cameroon, Ghana,
Guinea, Guinea Bissau, Liberia, Mali, Niger,
Senegal, Sierra Leone, and Togo
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Strategies of NCYABSs

A Share information between 13 NCYABs and
RCYAB to inform and coordinate action.

A Enable child and youth groups to engage with
policy makers at all levels.

A Train G&B on policy analysis and advocacy, to
enable them to provide input into policy.
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participation
‘| gained more information about my rights — | was able to speak
out against violence against children.”

‘I identified when my participation was manipulated by others.
| was positively surprised that my family supported and
recognized the benefits of my participation.”

“I can develop action plans and budgets for our activities.”

“It was able to break the culture of silence by denouncing
through legal means cases of harmful practices.”
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participation

“It gave me the opportunity to discuss policy related issues
affecting children and young people with authorities.”

“Our abilities has been enhanced by training activities and the
trainings enabled us to create awareness among our parents, in
schools, in our communities and especially among the highest
authorities.”

“Now children and youth have the capacity, knowledge and skills
to advise and be part of decision-making.”
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participation

“Using modern technology we learned how to channel our
concerns to authorities with the view of obtaining appropriate
solutions.”

‘| have many challenges participating and playing a
representation role but learning on how to face them.”

Regional & National Child and Youth Advisory Boards
Children’s perspect i v-e2WestbroAfricacountiies i r p a

Plan



Results achieved

1. Government recognition and advocacy

A Benin NCYAB has been recognized by the
government through official decree

A Togo NCYAB recognized by Ministry of CP

A Liberian Govt’ signed an MOE with NCYAB

A Burkina Faso piloted a law reform prohibiting
corporal punishment

A Cameroon & Liberia designed an Ombudsperson

on VAC
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Results achieved

2. Outreach to children and communities

A Awareness of VAC issues during Ebola crisis in
Liberia

A ‘Market talks’ to raise awareness on child abuse in
Cameroon

A Girls Making Media in Ghana, Sierra Leone and
Liberia

A Radio programs
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Results achieved

3. Participation in regional forums and high

level meetings
Banjul NGO Forum
Committee of Experts of the Rights and Welfare
of the Child in the African Union
A Comprehensive Africa Agriculture Development
Program (CAADP)
Ghana’s draft of Child and Family Welfare Policy
Liberian Child Protection Network Conference

> >
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Barriers, Response &
|l essons Learned

1. Family - Socio-cultural

Barrier: Children’s opinions not valued culturally.

Response: Built the capacity of parents and
supported dialogue between parents and children.

Lesson: Prepare adults to become actors and serve
as resources/guides.
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Barriers, Response &
|l essons Learned

2. Community - Socio-cultural

Barrier: Weak community support — no safety nets

Response: Partnered with educational support
centres to train teachers (Mali)

Lesson: Strengthen CBCPMs and linkages to the
formal CP system
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Barriers, Response &
|l essons Learned

3. Government

Plan

Barrier 1: Commitments signed but not implemented
Barrier 2: No legal status for NCYAB (Liberia)

Response: Supported CSOs/stakeholders that engage
with NCYAB to conduct advocacy and raise awareness
on Best Practices.

L esson: Consider contextual realities of each
region/countr
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Barriers, Response &
|l essons Learned

4. International Context

Barrier: Limited recognition of NCYAB by UN
agencies.

Response: Increased visibility and recognition.

Lesson: Work with government and UN agencies at
multiple levels.
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Barriers, Response &
|l essons Learned

5. Institutional (NGO-internal)

Barrier : Lack of coordination/program
harmonization between implementing countries, as
well as between national offices.

Lesson: Hold monthly and quarterly feedback
sessions to address cross cutting objectives
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Barriers, Response &
|l essons Learned

6. Institutional (NGO-internal)

Barrier: Inadequate investment in local partners

Lesson: Strengthen the role and capacity of partners
(beyond service provision)
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Barriers, Response &
|l essons Learned

7. NGO-Internal

Barrier: Non-sustainability of NCYAB activities, as
child participation not mainstreamed in programming.

Lesson: Develop a long-term strategic vision that
Incorporates child participation and highlight the value
of child participation with donors.
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Barriers, Response &
|l essons Learned

8. Child Participation in NCYAB

Barrier 1. Weak communication between NCYABS.
Barrier 2: Limited transference of knowledge and
experience from exiting to new NCYAB members.

Response: Space provided on Plan Academy site.

Lessons: Incorporate communication & mentorship/
transition plans into programming and budget.
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