
 
Between August 2015 and July 2016 the LTO 
continued its mission as the leader in learning 
and teaching at Ryerson by offering 
professional development for our entire 
teaching community.  
 
LTO programs and communications serve all full- and part-time faculty, as well as teaching and graduate assistants, no 
matter where or when instruction takes place. All LTO programming is available to instructors teaching day, evening, 
weekend, summer and distance education courses. 
 
Under the leadership of Dr. Marcia Moshé, Interim Vice Provost, Academic, the LTO raised the breadth and depth of 
our programming by entering into partnerships across the community. Most of our initiatives involved collaboration 
with all seven faculties, the Ryerson University Library & Archives, Student Learning Services, the Ryerson Medical 
Centre, the Office of e-Learning, the Digital Media Projects Office, Digital Education Strategies, the Office of the Vice 
President, Research and Innovation and the Office of Equity, Diversity and Inclusion. 
 
New Faculty Orientation and the Faculty Conference – our two largest events – had unprecedented attendance, which 
reflects the willingness and commitment of Ryerson faculty, full- and part-time, to continue professional training and 
upgrading. We introduced the “3M Teaching Fellowship Speaker Series” to honour a past recipient of Canada’s most 
prestigious teaching award. 
 
The methods and technologies underlying teaching and learning are changing at a fast pace. The LTO is committed to 
not only keeping up with change, but being ahead of the curve as a transformative and supportive outlet for 
enhanced teaching and learning at Ryerson. 
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Here are the major highlights and achievements of the 
LTO in the 2015/2016 academic year.  

• Attendance at the 2016 Faculty Conference was 
a record breaking 660. 

• The LTO hosted two New Faculty Orientations with a total registration of 124. 
• The LTO hosted 27 (17 core, 2 e-Learning, 6 Teaching Chair and 2 co-sponsored) workshops for faculty with a 

total attendace of 1,063. 
• Due to popular demand, the University Teaching Development Program (UTDP) was offerred in Fall 2015 

and again in Winter 2016 with participation of 29 faculty members over both semesters. 
• The Dossier Mentorship Program is in its second year and had 59 registrants. 
• The LTO hosted 11 TA/GA orientations with a total registrations of 415 and 28 workshops with a total 

attendance of 579. 
• A new LTO Strategic Plan for 2016-2019 was developed. 

 

Total registrations 
for all LTO Faculty 

Programming is 

2028 
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To reflect the changes that the LTO has seen in recent 
years, as well as the changing context in which the LTO is 
operating, a new strategic plan for 2016-2019 was 
developed based on Ryerson’s Academic Plan, “Our Time 
to Lead.” The planning process involved extensive 
stakeholder consultation across the university.  

The LTO vision and mission were updated and six strategic goals and associated objectives were developed. 
 
 
 
 

The LTO is the leader in learning and teaching at Ryerson. As the primary support for the teaching community at 
Ryerson, the LTO fosters a culture of excellence and innovation in teaching, working to continually enhance student 
learning across the university. 

 
 
 
 

The mission of the LTO is to strengthen the teaching community at Ryerson by: 
• Offering professional development programs that support student learning 
• Championing the values of equity, diversity and inclusion across all disciplines and modes of instruction 
• Promoting new and emerging instructional methods while supporting existing best practices 
• Enhancing the connection between teaching and research 
• Recognizing teaching excellence 

 

 

1. Offer programming that allows participants to develop diverse modes of instruction that serve our 
increasingly diverse student body 

2. Continue to promote the values of equity, diversity and inclusion with respect to teaching 
3. Develop and deliver new programs for faculty on e-learning and technology enhanced learning 
4. Address the increasing importance of evaluation of course learning outcomes 
5. Expand existing and develop new programs and resources to support experiential learning 
6. Maintain and expand the number of externally accredited programs offered by the LTO 
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The 2016 Ryerson Faculty Conference was held on May 
19.  

The theme of this year’s conference, “The Ryerson 
Way”: Equity, Diversity, and Inclusion in the Classroom, provided faculty with the opportunity to explore and 
share teaching strategies promoting EDI in the classroom. 

The LTO is proud to have hosted Senator Murray Sinclair as the keynote speaker for the 2016 Faculty Conference. His 
presentation was entitled "Canada’s Residential Schools: The story we all must know.” A special panel discussion, 
moderated by Dr. Denise O’Neil Green, Assistant Vice-President/Vice-Provost Equity, Diversity and Inclusion (EDI) 
entitled, “Transforming the 21st Century Classroom: Making inclusive teaching and learning a priority at 
Ryerson,” was also held at the Faculty Conference. The invited panelists were A.T. Miller, Associate Vice Provost, 
Academic Diversity Initiatives at Cornell University, Dr. Janet Smylie, Associate Professor of Epidemiology at the Dalla 
Lana School of Public Health Sciences at the University of Toronto and Research Scientist at the Centre for Research on 
Inner City Health, St. Michael's Hospital and Jeewan Chanicka, a public school principal currently on secondment to the 
Inclusive Education Branch, Ministry of Education. 

Concurrent Sessions 50 
Poster Sessions 37 

2016 Faculty 
Conference 

Total 
registrations: 

660 



Throughout the academic year, the LTO holds workshops 
to promote and enhance faculty development. This year 
the LTO held its inaugural workshop in the 3M Teaching 
Fellowship Speaker Series. The 3M National Teaching 
Fellowship is Canada’s most prestigious recognition of excellence in educational leadership and teaching at the 
university and college level. In 1986, the Society for Teaching and Learning in Higher Education (STLHE) and 3M Canada 
partnered to recognize exceptional contributions to teaching and learning in Canadian post-secondary education. The 
community of 3M National Teaching Fellows embodies the highest ideals of teaching excellence and scholarship with 
a commitment to encourage and support the educational experience of every learner. Up to ten Fellowships are 
selected annually. Canada now has almost 300 3M National Teaching Fellows, representing a broad range of academic 
disciplines from more than 80 small and large Canadian post-secondary institutions. The Fellows support teaching and 
learning at their own institutions and through larger collaborative initiatives, aided by the Council of 3M Fellows and 
the STLHE. 

Our inaugural 3M Teaching Fellow Speaker was Dr. Avi J. Cohen, Professor of Economics at York University and the 
University of Toronto. 

Faculty Workshop Date Registered 
Breakfast with the Vice-Provost Academic Sept. 21, 2015 42 
Classroom management Sept. 24, 2015 25 
Best practices and techniques to engage our adult learners Oct. 8, 2015 42 
Free up your teaching: An introduction to open access materials Oct. 21, 2015 39 
Creating an effective teaching dossier Nov. 4, 2015 78 
Facebook, Twitter and beyond: Social media and the development of a 
learning community 

Nov. 18, 2015 52 

Mental health and mindfulness in the classroom Dec. 1, 2015 39 
In-class experiential learning (CE) Jan. 25, 2016 65 
Flipped classroom Feb. 10, 2016 71 
The future is open: Enhancing pedagogy via open educational practices Feb. 10, 2016 34 
Creating an effective teaching dossier Feb. 24, 2016 64 
Technology enhanced learning - Where to begin? Mar. 8, 2016 40 
Google drive workshop Mar. 9, 2016 43 
3M Teaching Fellowship Speaker Series: Dr. Avi J. Cohen Mar. 9, 2016 68 
e-Learning: Addressing faculty needs Mar. 17, 2016 30 
Lunch with Vice-Provost Academic Mar. 21, 2016 39 
The diverse and Inclusive classroom Mar. 23, 2016 46 
Teaching Chair workshops (6)  164 
Lunch & Learns (4)  82 

Total Workshop Registrations 1063 

Faculty 
Workshops 



Ryerson faculty are required to submit teaching dossiers as part of the hiring process and for tenure and promotion. In 
addition, many internal and external teaching awards require a teaching dossier. Previously, the LTO offered workshops 
and provided online resources and one-on-one assistance to faculty members working on preparing their teaching 
dossiers. In Fall 2014 the LTO launched the Dossier Mentorship Program. With this new program, faculty now have an 
opportunity to have their teaching dossier assessed by a trained faculty member who provides a written report with 
suggestions for improvement. This program is voluntary and completely confidential. In its second year running, 59 
faculty registered in this program.  
  

 

 

In this program, trained evaluators visit the classrooms of new teachers to provide them with feedback about their 
teaching. The program is voluntary and the feedback is used only for personal improvement of teaching. Assessors are 
trained both in group and one-on-one settings. Requests for teaching assessments are sent directly to the LTO and the 
assessments are arranged. Assessors visit the new teacher’s classroom at a pre-arranged time, assess their teaching 
using materials provided by the LTO, and write a report. These reports are returned to the LTO and forwarded to the 
new teachers.  In 2015/2016, 9 faculty participated in the Teaching Assessment Program. 

 

 

The goal of the Open Door Program is to expose faculty to a variety of successful teaching methods. Faculty who are 
known for their strong teaching practice (e.g. award winners) are ‘opening the doors’ of their classroom to allow other 
faculty members to observe them teaching. The teaching faculty who volunteer to open their doors have provided a 
list of days and times that they are willing to have guests in their classroom. These days and times are made available 
to any faculty member upon contact with the LTO so that they might attend one or more of these classes. Visiting faculty 
are instructed to email the teaching faculty prior to coming to the class as a way of limiting the number of visitors. 
Previously only new faculty were allowed to participate in this program. However, based on requests from tenured and 
long-term part-time faculty, we now allow any faculty member to visit these excellent teachers. This past year 37 
faculty participated in the Open Door Program. 

Faculty 
Programs 
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The UTDP is a voluntary program that has been designed to meet the needs of faculty at various points of their careers, 
both new academic teachers and mid-career faculty. The primary goals of the UTDP are to provide new academic 
teachers with a solid foundation in university teaching and learning, to help reinvigorate teaching of mid-career faculty, 
to provide all participants with an opportunity to improve their practical teaching skills and to help them become more 
reflective practitioners. These goals are achieved through engagement in pedagogical issues pertaining to higher 
education during workshops and seminars, and through the application of practical skills. To meet continued strong 
demand for the program, the UTDP was offered twice in 2015/2016, in both the Fall and Winter semesters, with 
a total participation of 29 faculty. 

 

 

The Staff and Educational Development Association is a professional association for staff 
and educational developers, promoting innovation and good practice in higher 
education. SEDA is seen by many as the shaper of thought and initiator of action in staff 
and educational development, not only in the UK but internationally as well. The UTDP 
and Levels 1 and 2 of the Graduate Professional Development in Teaching Program have 
all received external accreditation from SEDA UK. By way of this accreditation, 
participants who complete these programs will earn internationally recognized credentials. 

 

 
 

The Instructional Skills Workshop (ISW) is a comprehensive three-tiered instructor development program that serves as 
the foundation for several professional development activities. The ISW is offered within a small group setting (8 to 10 
participants) and is designed to enhance the teaching effectiveness of both new and experienced educators. Using an 
intensive experiential learning approach, participants are provided with information on the theory and practice of 
teaching adult learners, the selection and writing of useful learning objectives with accompanying lesson plans, 
techniques for eliciting learner participation and suggestions for the evaluation of learning. Participants review basic 
ideas about teaching, check current practices, and within the safe environment of the workshop, try new strategies and 
techniques. In 2015/2016 the LTO offered 5 ISWs (2 for faculty and 3 for TA/GAs). 

Faculty 
Programs University Teaching 

Development Program (UTDP) 

SEDA UK 

Instructional Skills Workshop 
 



 

 
English Language Support for Faculty is a group of programs 
for faculty whose first language is not English. Through these programs, faculty have access to an English Language 
Specialist who assists them with their English language needs. These needs can range from pronunciation, to 
vocabulary, grammar and writing. The programs include one-on-one private sessions, one-on-one private online 
sessions, writing assistance, and group conversation sessions. All of the programs are voluntary and completely 
confidential. In 2015/2016, 30 faculty members held one-on-one sessions with the English Language Specialist. 

 

 

In this program, mid-career faculty who have been noted for excellence in teaching are selected to provide leadership 
in their faculties and liaise with the LTO in this provision. The teaching chairs establish faculty committees made up of 
mid-career faculty from each of their faculty’s departments and schools and these committees assist the teaching chairs 
in determining the teaching needs of their faculty. In consultation with the LTO, the teaching chairs develop action 
plans to address these needs. The LTO assists with the application of these plans and provides resources and expertise 
as needed.  

Faculty of Arts Stephen Want 
Faculty of Communication and Design Marsha Barber 

Faculty of Community Services Samantha Wehbi 
Faculty of Engineering and Architectural Science Medhat Shehata 

Faculty of Science Vacant 
Chang School of Continuing Education Linda Koechli 

Ryerson University Library & Archives Don Kinder 
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English Language Support 
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Ryerson University promotes and supports innovative faculty in the classroom. The LTO has developed a grants 
program, the Learning and Teaching Enhancement Fund (LTEF), to support and promote both innovation in the 
classroom and scholarly research around higher education teaching. The theme for the 2015-2016 call for proposals 
was Teaching with Technology: Evolution vs. Revolution. The focus of the call for proposals was to encourage 
proposals that involve the adoption of innovative strategies and research methodologies that promote student 
engagement in higher education. 

 

 

Ryerson University promotes and supports inclusivity in the classroom. The provost has established a multi-year 
Teaching about Diversity Fund (TDF) that will enable faculty members to develop new courses, infuse diversity and 
inclusion into existing courses, support conference attendance, conduct research into issues of building a diverse and 
inclusive curriculum, and support the development of workshops and training. The theme of this year’s call for proposals 
was Diversity In and Outside of the Classroom. 

Principal Investigator Project Title Funding 
Amount 

Nicole Bennett Integrating transgender care into the Midwifery Education Program $3,100 
Jennifer Clarke Building tomorrow’s scholars and leaders: An Anti-Black Racism Summer 

Leadership Institute at Ryerson University 
$5,000 

Elizabeth Evans The IDEA (Inclusion Diversity, and Equity in Action) project $3,963 
Valérie C. Kaelin Safe scenery-shifting for every-body—Phase 2 $5,000 
Nagina Parmar Strategies for inclusive and culturally competent classroom - a pilot study $5,000 
Farid Shirazi Information and Communication Technology (ICT) & diversity $3,377 
Samantha Wehbi Art for social justice in the social work classroom: Learning & teaching 

outcomes for students & educators 
$5,000 

 Total Funding $30,440  

Principal Investigator Project Title Funding 
Amount 

M. Juliana Carvalho Tutorial and lecture help videos for first year physics course $6,000 
Paul Chafe Your one-stop writing SSHop: Fostering skill-retention, meaningful 

participation, and enjoyment in “SSH 205: Academic Writing and Research” 
through an interactive, responsive website containing flipped lectures and 
online workbooks 

$15,800 

Deborah Fels Gamification tools and techniques for D2L Brightspace $19,700 
Andrew Millward Empowering community storytelling with a location-aware mobile web app $12,150 
Bernie Murray Hybrid delivery model for FFD 400: Computer Aided Design II & FSN 501: 

Advanced Colour Theory 
$13,350 

Melanie Panitch Bringing activists online: Learning and teaching with accessible web docs $13,000 
 Total Funding $80,000 

Grants 

TDF Projects 

LTEF Projects 



The LTO continues to offer 
professional development in 
teaching opportunities for teaching 
assistants (TAs) and graduate 
assistants (GAs). The program offers 
orientations, workshops and seminars on various topics as well as a professional development in teaching certificate 
program that is externally accredited through SEDA (Staff and Educational Development Association) UK.   

 Registered 
TA/GA Orientations  (11) 415 
TA/GA Workshops (28) 579 
Learning and Teaching in Higher Education I 86 
Learning and Teaching in Higher Education II 49 

Total Attendance 1129  
 

  

Teaching Assistant/ 
Graduate Assistant 
Programs 

Total registrations 
for all TA/GA 
workshops is 

579 

Registrations in TA/GA Workshops 



 

The LTO recognizes and honours excellent educators through the Ryerson Faculty Teaching Awards. The 2015-2016 
university-level faculty teaching award recipients are: 

• President's Award for Teaching: Lorraine Janzen Kooistra, Department of English, Faculty of Arts 
• Provost's Experiential Teaching Award: Pnina Alon-Shenker, Law and Business, Ted Rogers School of 

Management 
• Provost's Experiential Teaching Award: Anne-Marie Lee-Loy, Department of English, Faculty of Arts 
• Provost's Innovative Teaching Award: Samantha Wehbi, School of Social Work, Faculty of Community 

Services 
The winners of the university-level teaching awards as well as the Deans’ Teaching Award were celebrated at Ryerson 
Awards Night and at the Faculty Teaching Awards luncheon. Lorraine Janzen Kooistra, Samantha Wehbi, and Deans’ 
Teaching Award winner Boza Tasic presented on their award-winning teaching methodologies at a popular session at 
the Faculty Conference. 

External Teaching Awards 
The LTO compiles and submits nomination packages for external teaching awards. This year, the 2014-2015 winner of 
the OCUFA Teaching Award, Vincent Hui of the Department of Architectural Science was celebrated at a party 
hosted by the LTO. Dana Lee from the RTA School of Media has been nominated for the 2015-2016 OCUFA Award.   

Julia Hanigsberg Make Your Mark Staff Awards 
Dr. John Paul Foxe, Manager of the Learning & Teaching Office, was one of the recipients of the 2016 Julia 
Hanigsberg Make Your Mark Staff Awards for extraordinary contributions in the area of client service. 

 

 

The LTO produces a number of electronic newsletters on various topics related to learning and teaching including the 
LTO Best Practices and LTO Best Practices – TA/GA Edition, which spotlight timely topics in education and provide 
tips and resources on those topics, and the Research Digest, which highlights new scholarly publications in learning 
and teaching. These are available for download at the Newsletters and Handouts page of the LTO website 

Date Best Practices Best Practices –  
TA/GA Edition 

Research Digest 

Aug. 2015 First Day of Class - - 
Sept. 2015 Getting to Know D2L The First Day of Class  Learning Management Systems 
Oct. 2015 Designing Your Dossier Providing Written Feedback Statements of Teaching Philosophy 
Nov. 2015 Open Book Exams Dealing with Student Stress Open Book Exams 
Jan. 2016 Team Teaching Overcoming Teaching 

Anxiety 
Team Teaching, Co-teaching, and Linked 
Courses 

Feb. 2016 Assessing Learning Outcomes Grading Academic Work 
Using Rubrics 

Alignment and Course Learning Outcomes 

Mar. 2016 The Inclusive Classroom Self Evaluation of Teaching  Diversity and Inclusion in the Classroom 
Apr. 2016 Flexible Learning Invigilating Exams at 

Ryerson 
Flexible Learning 

May 2016 Non-traditional Learners - - 

Recognizing Excellence 

Publications 



  
Contacts 
Dr. Eric Kam,  
Director 
erickam@ryerson.ca 

Lauren Wilson,  
Manager, Learning & Teaching 
lauren.wilson@ryerson.ca 

Curtis Maloley,  
Educational Developer 
cmaloley@ryerson.ca 

Michelle Schwartz, 
Instructional Design and 
Research Strategist 
michelle.schwartz@ryerson.ca 

Tunu Sodhi,  
English Language Specialist 
tunusodhi@ryerson.ca 

Amira Rezkalla,  
Program Assistant 
amira.rezkalla@ryerson.ca 

Office:  
Kerr Hall West (KHW) 373 
350 Victoria Street,  
Toronto, Ontario, Canada  
M5B 2K3 

 

 

www.ryerson.ca/lt 

lto.blog.ryerson.ca 
@RyersonLTO 
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