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I believe that teaching is an equal partnership between instructor and learner and a process of joint discovery, one 
which works best when both parties make firm commitments for their own roles and have clear expectations of each 
other. I typically begin new courses by making explicit this social contract between me and my students using some 
variant of the following to provoke discussion: 
 
I will 

• Provide the opportunity to learn 

• Respect your investment of time and money 

• Deliver value added content in every class 

You will 

• Contribute to your own learning outcome 

• Respect my investment of time and effort 

• Prepare adequately for every class 

Because I view education as this equal partnership, I do not subscribe to a "consumer" model of education. I have 
expectations of students and hold them accountable to meet them, and I encourage them to hold me equally 
accountable to meet my commitments to them. 
 
I generally aim the level of my classes at the students who are slightly higher than average performance, to provide 
an attainable challenge for most. I provide additional supports, tutorials and extra materials to help the weaker 
students keep up with the class as a whole. I also take occasional bursts to dizzying heights to provide challenges for 
the top students and inspire the average students to give them some glimpse of how far the subject matter goes, and 
some intuitive sense of the joy of learning and exploring at the very frontiers of knowledge. Such outbursts are 
immediately followed by translations into plain terms and simple analogies to help the other students to see where 
we've been and to be encouraged, rather than discouraged by the distance covered. By making such translations into 
everyday terms, I help all students realize that there is nothing arcane or insurmountable about academic heights. 
Anyone can visit there if motivated to do the climbing. 
 
I like to draw widely for the materials used in class, to connect with both popular culture and great academics of the 
past. My business courses frequently address important social issues of the day, quote relevant poetry, and discuss 
relevant Eastern and Western philosophical ideas ("There was nothing special about Socrates except his willingness 
to challenge what he actually knew and to face his own ignorance"). I also commonly draw inspiration from great 
scientists (e.g., Newton or Feymann) to encourage entrepreneurship students to try to examine the world more 
critically and more incisively than most people. Through this approach, I try to inspire these students to have the 
intellectual courage to act independently and decisively, and the skills and intellectual rigour to do so successfully. As 
I frequently tell students: "If you say you want to be an entrepreneur, most people will tell you you're crazy! And they 
just might be right. How would you know?" 
 
But to challenge and stretch students to these heights, it is also essential to establish a safe and supportive 
environment, one where students know they have been equipped with all the necessary knowledge, skills, tools and 
attitudes, and where they know it is okay to experiment, to try yet fail, and to regroup and begin again. And so it is my 
challenge to strike a delicate balance between entreating them to reach higher than they think possible, and showing 
them how far they have already climbed! For example, in early classes I will strive to demystify the exclusionary 
jargon of specialist fields (such as venture capital financing) to help students develop confidence and a common 
sense approach to the underlying concepts. But in later classes I will slowly reintroduce the jargon by highlighting the 
important but subtle distinctions that are missed by common plain languages treatments of the subject. Students 
come away from the experience with an advanced understanding of the material, achieved without ever feeling 
swamped or lost. 
 
In this manner I try to get all my students to approach the very edge of current knowledge of the entrepreneurship 
field, warts and all. I want them all to have the confidence to develop views and positions uniquely their own, with a 



confidence that is firmly grounded in informed opinions and in having done the wide ranging and careful thinking 
necessary to be sure they aren't "crazy" for wanting to pursue an entrepreneurial path. 

 


