
Update to the Senate Committee

ADVANCING SRC, INNOVATION & 

INTERNATIONALIZATION AT RYERSON:

Wendy Cukier, Vice President, Research and Innovation

January 26, 2016



AGENDA
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• SRC GOALS  AND STATUS

• WHY IS SRC IMPORTANT?

• QUESTIONS



GOAL 1: Increase research excellence, 

quality and participation through support to 
all researchers at all stages

• Attract greater funding by providing a range of supports 

suited to researchers at every stage of the research process 

and throughout their careers.

• Conduct surveys and assessments to better understand the 

diverse SRC needs of our students and faculty across 

disciplines and stages of development (e.g., how to support 

mid-career faculty).

• Enhance facilitation, support, and service orientation.
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Impact: $44.8 Million Research Funding
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TOP

11th
Among Non-Medical 

Universities 

in Canada 

In growth among 
ALL Universities

25.9%

-1.6%
Average decrease 

among top 50

Increase over previous 
year

http://researchinfosource.com/top50_univ.php
http://researchinfosource.com/top50_univ.php


Big Wins 

SSHRC PARTNERSHIP 

GRANT

$2.5M 

Henry Parada (FCS)

NSERC STRATEGIC 

GRANTS

$5M

Bala Venkatesh (FEAS)

CFI INNOVATION FUND

$729K

Ali Mazalek

(FCAD)
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GOAL 2: Expand SRC partnerships
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• Proactively identify local, national and international 

partners and opportunities in industry, government, 

community and at other academic institutions.

• Support multi-stakeholder applications.

• Establish and grow multi-institutional networks.

Ryerson-Maytree Global 
Diversity Exchange 

($2.5m) 



More than 200 Research Collaborations
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GOAL 3: Interdisciplinary collaboration 

across themes
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More than 125 Centres, Institutes & Labs
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GOAL 4a: Expand commercialization, 

knowledge translation and mobilization
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2011-12: 10

2012-13: 9

2013-14: 13

2014-15: 9

Invention 

Disclosures

21 Active IP Licenses as of 

January 1, 2016.

2 Commercialization Specialists 

supporting faculty members.

2011-12: 24

2012-13: 28

2013-14: 30

2014-15: 34

Patents Supported

7 Active Spin-Off Companies with 

over $8 million in funding: 7D 
Surgical, AWE, Bionik Labs, 
EidoSearch, Flybits, TAD, YYZ.
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($10.7M)

CAIP



GOAL 4b: Support increased SRC 

dissemination and to reputation
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Awards and Recognition
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Catherine Beauchemin (FOS)

Roberto Botelho, CRC (FOS)

Naomi Koerner (Arts)

Julia Spaniol, CRC (Arts)

RSC Fellow

CRC ALLOCATION 

PROGRESSION:

2008: 12

2010: 15

2012: 17

2014: 19

Early Researcher Award

Sepali Guruge (FCS) 

Alexandra Mazalek, CRC (FCAD) 

Catherine Middleton, CRC 

(TRSM) 

Royal Society College,

New College Members

Martin Antony (Arts) 

Professional Engineers 

Ontario Research and 

Development Award

David Naylor (FEAS) 

FELLOW OF THE 

CANADIAN ACADEMY OF 

ENGINEERING

Sri Krishnan (FEAS)

FELLOW OF THE CANADIAN 

PSYCHOLOGICAL ASSOCIATION 

Jean Paul Boudreau (ARTS)

ASSOCIATION OF ONTARIO 

MIDWIVES LIFETIME ACHIEVEMENT 

Vicki Van Wagner (FCS)

RESEARCH MATTERS –

TOP 50 RESEARCHERS

Ben Barry (FCAD)



GOAL 5: Provide opportunities for students
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SEB 
FELLOWSHIPS FOR 

SOCIAL INNOVATION

http://www.npower.org/
http://www.npower.org/
http://magnet.today/
http://magnet.today/


GOAL 6: Expand engagement - more 
focused and deeper Internationalization

• 141 international partners in 36 countries

• 237 inbound and 217 outbound exchange students

• $421K from IDRC for Cecilia Rocha (FCS) project “Scaling up small-scale food 
processing: A strategy to promote food security among women subsistence 
farmers in rural Vietnam”

• In China, participated in Premier's mission, MOUs with Tsinghua University and 
3 Science Parks

• In South Africa, groundbreaking collaboration with the Bombay Stock Exchange 
Institute and the University of the Witwatersrand

• Ryerson University Lifeline Syria Challenge in collaboration with OCADU, U of T, 
York, and others: to date, 75 sponsorship groups, $2.7 million raised, 1,000 
volunteers and offers experiential learning opportunities for students 
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GOAL 7: Streamline administration and 
strengthen infrastructure (including space)

• Improve information management infrastructure, such as 

searchable databases.

• Institute more formal training, coaching and mentoring 

processes.

• Provide targeted services such as assistance with statistical 

analysis, writing, editing, administration, and outreach.

• Increase resources and ensure the efficient use of the 

resources that we already have (e.g. physical space in our 

facilities).
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GOAL 8: Strengthen performance metrics 

and accountability frameworks

Stage 1: Applications Stage 2: Grants Stage 3: Outputs

 Total number of grant applications

 Percentage of faculty with a grant 
application

 Average number of grant 
applications per faculty

 Application success rate

 Total number of grants

 Total dollar value of grants

 Percentage of faculty with a grant *

 Average number of grants per 
faculty *

 Average dollar value of grants per 
faculty *

 Dollar value of grants participation 
index

OVPRI (Internal Data Source):

 Number of books

 Number of chapters in books

 Number of refereed journal papers

Creative Activity Outputs:

 Number of adjudicated creative works 
(e.g., juried exhibitions, public 
stagings/broadcasts, architectural 
works/designs, exhibits of visual 
arts/design, published creative writing, 
etc.)

External Data Source: 

 Number of publications

 Average of relative impact factors 
(ARIF)

 Average of relative citations (ARC)

 International collaboration rate

 Number of publications within the top 
10% RIF

 Number of publications within the top 
10% RC

 Commercialization performance

Student Research Structural Enhancement

Legend

Core metrics (university-wide)

Supplementary metrics

* denotes currently published progress indicators

o Research Centres

o Research Networks

o Faculty Exchanges

o Visitors

o Faculty Mentorship

o Student participation in faculty 
research

o Student research publications

o Student conference presentations



Strategic Mandate Agreement (SMA):

MTCU Graduate Allocation Metrics − PhD
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Metric Timeframe Weight Ryerson Share

Research Capacity

Total sponsored research 3-yr average 10% 1.1%

Total Research Chairs filled Nov 2013 10% 1.8%

PhD degrees awarded 3-yr average 10% 0.8%

Graduate scholarships 3-yr average 10% 1.9%

Research/Graduate Focus

PhD to undergraduate degrees awarded 3-yr average 10% 1.0%

Research Productivity

Normalized Tri-Council funding per FT faculty 3-yr average 10% 2.7%

Publications 5-yr total 10% 1.8%

Citations per FT faculty 5-yr total 10% 1.3%

International Competitiveness* (Times Ranking) 3-yr average 10% 0.0%

Enrolment Performance

Non-negative eligible PhD growth share Over 2008-09 10% 18.2%

*Average of rank (or of best-of-range if ranked in a range such as 276-300) for the three 
most recent years in Times Higher Education Ranking.  Normalized relative to best 
ranked.  Allocated based on share of normalized scores. 



SUMMARY: WHAT SRC ACTIVITY BRINGS 

TO THE UNIVERSITY 
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• University mission: create, disseminate, apply knowledge

• Ryerson’s mission: meet societal needs

• Resources to support faculty and students

• Inform teaching and learning

• Drive economic and social development

• Strengthens partnerships

• Drives rankings and reputation
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Thank You.


